








SUBJECT:	MGT - Field Office Computing System/


		National Information Management System (FOCS/NIMS)





	TO:	State Conservationists						File Code:  330


		Field Offices








	The passage of the 1996 Federal Agricultural Improvement and Reform Act created a series of new programs that the NRCS has been charged with implementing.  Several of the old programs have been eliminated, such as ACP, GPCP, et al., and new programs and allocations have been appropriated  to replace them  (EQIP, WHIP, FPP).    





	The attached guidance document is being distributed to assist field level conservationists and others with entering the correct funding source information in FOCS.  This information will assist the agency’s efforts to track funding and program participation at all levels and is critical to the success of FOCD3 installation and full implementation.  This guide provides detailed information about current agency programs and the accompanying funding codes.  In an effort to get information out as quickly as possible this document is also being posted on the NRCS server.





	Please refer to the FOCS “PASIS Utility Guide” for information on the methodology for setup and adjustment to elements found in the funding structure





	If you have any questions, contact either Gene Renken, National FOCS Implementation Liaison on (916)757-8300 (telephone and voice) or Elvis Graves at (202) 720-3750 (telephone and voice).














THOMAS A. WEBER


Deputy Chief for Management
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Regional Conservationists


Operations Management Coordinators


Carlos F. Henning, Acting Director, Operations Management and Oversight Division


Elvis Graves, Natural Resources Manager, Operations Management and Oversight Division


Gene Renken, National FOCS Implementation Liaison, Sacramento, California
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