FOCD3 FUND SOURCE MODIFICATIONS

FINAL DESIGN

June 30, 1997



Changes from the Design Document of April 18, 1997

The remaining outstanding issue of  how to handle the conversion for new Program Code “WQ” was resolved (see item 1 under Resolution of Outstanding Issues).

The NFSAM Compliance Flag was changed to “N” for Fund IDs WH1 and WH2 which have a WHIP Program Code (see revised Fund ID table on page 7).

Fund ID codes WSP1 and WSP2 were changed to SSWF and WSP respectively and the Edit Flag for EQ1 was changed to “F” (see revised Fund ID table on page 7).



Changes from the Design Document of February 13, 1997

All but one of the outstanding issues in the previous document were resolved as recorded in the next section.

Sponsoring Agency will be selected from a new agency table and not from Codes and Values domain.

Farm Service Agency (FSA) will be issuing EQIP priority area codes in a format that includes the year the area was established e.g. 0100/1997.   The length of the data element proj_id in the fund_src table will be increased to 9 characters to maintain consistency with FSA.

Funding Source Application On Screen Help messages for Field Help, Help on this Application, and Help on This Screen were reviewed and revised.  Field Help messages for Fund ID on other FOCS applications were also revised for consistency.  All of the revised messages are attached as an appendix. 

Change the “FSA” in the Compliance column heading, field message line, and Field Help message to NFSAM for National Food Security Act Manual to avoid confusion with Farm Services Agency. 

Fund ID Table was revised to reflect issue resolutions 4 and 5 below as well as eliminating the WR3 Fund ID and changing the Sponsoring Agency for the EQ1 and EQ2 Fund IDs from NRCS to CCC.

A new data element was added to record the maximum points allowed on a Program Application Evaluation Worksheet (PAEW) for a Fund ID.



Resolution of Outstanding Issues:

(Reference numbers are those used in February 13, 1997 document, page 7)

The new Program Code (formerly Activity ID) “WQ” replaces CO30; WQIP is retained as a valid Program Code (see revised Program Codes table on page 5).

The editing of Active Status flags should be allowed at Field and State levels.  Also,  Fund IDs with Project/Priority Areas set to XXXX as part of the installation process should have a Field edit flag. The field office can then overwrite the XXXX with a valid code.  Note the code must first be entered in the Project/Priority Area domain under Codes and Values before it can be used in the Funding Source Utility. After FOCD3 installation the domain will contain only those locally entered codes that were in the FOCS 2.2 database plus a code of “XXXX  Mock Project/Priority Area”. See also issue 4.

Users are advised to change the Fund Source codes prior to installation of FOCD3 to produce exact matches to the new Fund ID’s where needed.  

Project/Priority Area values of XXXX in the table on pages 6 are intended to be mock-ups to be used as described in issue #2.  While NHQ will release a list of valid project/priority area codes these will not be part of FOCD3 installation.  As a related issue the Active Status for Fund IDs with mock Project/Priority Areas will be set to “N” and the Edit Flag to “F” during FOCD3 installation (see revised Fund ID table).

Fund Source codes CO-12, CO-17, and RB-09 are no longer needed and can be deleted.  Fund Source codes CR-18 and GP-04 should be denoted as applying only to funds that carried over from previous years.





Background

Funding source as it is currently structured in FOCS has been somewhat confusing and misunderstood by field office users and managers.  At the same time it is an important element in Performance Measurement and Budget Accountability Reports that NRCS needs to provide to Congress.  Finally there have been some changes mandated by the 1996 Farm Bill as programs such as ACP are being replaced by EQIP.



Requirements  

The basic requirement is to provide a fund structure in FOCS that is less confusing and that facilitates more accurate measurement of performance and budget accountability including the accommodation of new farm programs.  



Design

Change the terminology for identifying funding source by revising Funding Source Utility screen and the Codes and Values domain names (domn_valid.domn_long_nm) as follows:

Current Term			New Term		

Fund Source ID			Fund ID (does not have a domain name)		

Program ID			Fund Source		

Activity ID			Program		

Project ID				Project/Priority Area	



Retain “Funding Sources” as the Utility name.



Change underlying fund source table (fund_src) as follows:

Rename data elements and domains to align with the new terminology and minimize confusion.  Current data element and domain name prog_id change to fund.   Current data element and domain name actv_id change to program.  Current data element and domain proj_id name stays the same. 

Increase data element fund_src_id length from 3 to 4 characters.

Increase data element proj_id length from 4 to 9 characters

Add new data element fund_edit_fg to indicate whether Fund Source ID record is editable at N-National, S-State, or F-Field office level.

Add new data element fund_actv_fg with values Y or N to indicate whether Fund Source ID record is active (currently selectable) or inactive.

Since the link between fund source and cost list components will be established in the revised Cost List module delete Cost List ID (cost_list_id).

Add new data element max_pts to record maximum points for this Fund ID for use by PAEW.



Revise Help on This Application, Help on this Screen, and Field Helps for Funding Sources Utility. 



Redesign the Funding Sources Utility Screen as follows:



�



Revise the 14 PASIS screens where fund_src_id is entered or displayed to accommodate 4 character length and new terminology as follows:

Screen�Current Label�New Label��Assistance Notes�Funding Source�Fund ID��Determination Requests�Fund Source�Fund ID��Management System Description�

Staff Fund Source�Fund ID��Practice Schedule- Applied�Fund Src�Fund ID��Contract Applications�Funding Source�Fund ID��Conservation Contracts�Funding Source *�Fund ID��Contract Status Reviews�Funding Source *�Fund ID��Manage User Defaults�Funding Source�Fund ID��Scheduling Reports (SR)- Contract Applications�Funding Source ID, also Program , Activity, Project�Fund ID, also Fund Source, Program, Project/Priority��SR - Contract Development�Funding Source ID�Fund ID��SR - Contract Modifications�Funding Source ID�Fund ID��SR - Annual Review of Contract Applications�Funding Source ID�Fund ID��SR - Sort Sequence�Funding Source�Fund ID��SR - Annual Status Review�Funding Source ID�Fund ID��* Display only

Revise Field Helps for the 12 screens above where fund_src_id is entered.  Also add new functionality to restrict selection of fund_src_id to records with fund_actv_fg = “Y”.



Revise Reports that print funding source to change column headers from Fund Source ID to Fund ID (some Scheduling Reports, Determination Requests, Assistance Notes, Contract Application).

 

Fund Source Codes

As part of installation the following national Fund Source (formerly Program ID) codes and code meanings will be loaded.  The ability to edit, add or delete Fund Source codes is reserved for NHQ (edit flag = N).



�CODE��CODE MEANING��Comments��CO-01�Conservation Technical Assistance�Current Code��CO-02�Soil Surveys�Current Code��CO-30�Water Quality�New Code��CO-45�Snow Survey and Water Forecasting�Current Code��CO-46�Operation of Plant Materials Centers�Current Code��CC-56�Conservation Farm Option�New Code��CC-57�Wetland Reserve Program�New Code��CC-58�Wildlife Habitat Incentives Program�New Code��CC-59�Farmland Protection Program�New Code��RCD11�Resource Conservation and Development�Current Code��LR-14�Rural Abandoned Mine Program�Current Code��CR-18�Colorado River Basin Salinity Control Program�Current Code��WB-21�Waterbank Program�Current Code��FI-36�Forestry Incentives Program�Current Code��HW-50�Hazardous Waste Management�New Code��PL-06�Watershed Surveys & Planning�Current Code��GP-04�Great Plains Conservation Program�Current Code��WF-03�Flood Prevention Operations�Current Code��WF-08�Small Watershed Operations�Current Code��WF-16�Emergency Watershed Protection�Current Code��WF-35�Disasters & Other Purposes P.L. 103-211�New Code��WF-37�Pacific NW & NE Disasters P.L. 104�New Code��WF-38�DOD Appropriation Act�New Code��WR-80�Wetlands Reserve Program�Current Code��98�State, Local and Other Federal Agencies, Progress Only�Current Code��Note:  The code meanings for some of the current codes are changed slightly to match the SABERS Fund Structure provided by NHQ.



Program Codes

As part of installation the following national Program ID (formerly Activity ID) codes and code meanings will be loaded.  Three of these codes will require a conversion routine to replace existing national codes.  Existing locally defined codes (edit flag = F) will not be altered.



�CODE�EDIT�FLAG��CODE MEANING��Comments��CRP�N�Conservation Reserve Program�Current Code��WRP�N�Wetland Reserve Program�Current Code��FIP�N�Forestry Incentive Program�Current Code��WB�N�Water Bank�Current Code��GPCP�N�Great Plains Conservation Program�Current Code��WQIP�N�Water Quality Incentive Program�Current Code��FPP�N�Farmland Protection Program�Replaces FPPA��WQ�N�Water Quality�Replaces CO30��CRBSCP�N�Colorado River Basin Salinity Control Program�Replaces CRSCP��CTA�N�Conservation Technical Assistance�New Code��CZM�N�Coastal Zone Management�New Code��CFO�N�Conservation Farm Option�New Code��EQIP�N�Environment Quality Incentive Program�New Code��WHIP�N�Wildlife Habitat Incentive Program�New Code��SS&WF�N�Snow Survey & Water Forecasting�New Code��RC&D�N�Resource Conservation & Development�New Code��RAMP�N�Rural Abandoned Mine Program�New Code��HWM�N�Hazardous Waste Management�New Code��W/SS&P�N�Watershed Survey & Planning�New Code��PL-534�N�Flood Prevention Operations�New Code��PL-566�N�Small Watershed Operations�New Code��EWP�N�Emergency Watershed Protection�New Code��PL-103�N�Disaster & Other Purposes�New Code��PL-104�N�Pacific NW & NE Disasters�New Code��DOD�N�DOD Appropriation Act�New Code��PART�N�Conservation Partner Grant�New Code��319�N�319 Grant (EPA)�New Code��Note: The new codes were included as Activity ID codes in PASIS 2.2.0 as part of FOCD2 but there will be no conversion until FOCD3.



The following current national codes will be deleted and will not be valid Program ID’s for use after PASIS 3.1.0 installation.



Code�Code Meaning��ACP�Agricultural Conservation Program��CO30�USDA Water Quality Initiative��ECP�Emergency Conservation Program��FSA�Food Security Act��IRSD�Internal Revenue Service, Section 126 & 175 Determinations��PFRS�Prime Farmland Reclamation Standards��RCWP�Rural Clean Water Program��RD�Rural Development��SIP�Stewardship Incentive Program��.

Sponsoring Agency

The sponsoring agency will be selected from the new agency code (agcy_cd) data element values in the Agency data table instead of the Sponsoring Agency domain in Codes and Values.    Foundation has been informed of the requirement to include the following five sponsoring agencies:

�AGENCY CODE��

AGENCY NAME��NRCS�Natural Resources Conservation Service��FSA�Farm Service Agency��DIST�District��CCC�Commodity Credit Corporation��EPA�Environmental Protection Agency��

There is a possibility that the table will include agencies that might not be valid sponsoring agencies but it is assumed that the user will correctly select the proper agency when entering a new Fund ID. The ability for field offices to add sponsoring agencies will be retained. 



�Fund ID

The following funding source information will be loaded as part the installation:

Column 1�Column 2�Column� 3�Column� 4�Column� 5�Column� 6�Column� 7�Column

8�Column

9���Fund ID�Fund�Source�

Program�Project/

Priority Area�Sponsor�Agency�NFSAM

Compliance�

FY Basis�Edit

Flag�Active

Status��Fund�Source��Program��Activity��Project id�������CF1�CO-01�CFO��NRCS�Y�OCT-SEP�N�Y��CF2�CC-56�CFO��CCC�Y�OCT-SEP�N�Y��CRP�CO-01�CRP��FSA�Y�OCT-SEP�N�Y��CRS�CR-18**�CRBSCP�XXXX*�NRCS�Y�OCT-SEP�F�N��CTA�CO-01�CTA��NRCS�Y�OCT-SEP�N�Y��CZM�CO-01�CZM��NRCS�Y�OCT-SEP�N�Y��DIS�WF-35�PL-103�XXXX*�NRCS�N�OCT-SEP�F�N��DOD�WF-38�DOD��NRCS�N�OCT-SEP�N�Y��EQ1�CO-01�EQIP��CCC�Y�OCT-SEP�F�Y��EQ2�CO-01�EQIP�XXXX*�CCC�Y�OCT-SEP�F�N��EWP�WF-16�EWP�XXXX*�NRCS�N�OCT-SEP�F�N��FP1�CO-01�FPP��NRCS�N�OCT-SEP�N�Y��FP2�CC-59�FPP��CCC�Y�OCT-SEP�N�Y��FIP�FI-36�FIP��NRCS�Y�OCT-SEP�N�Y��FPO�WF-03�PL-534�XXXX*�NRCS�Y�OCT-SEP�F�N��GP�GP-04**�GPCP��NRCS�Y�OCT-SEP�N�Y��HWM�HW-50�HWM��NRCS�Y�OCT-SEP�N�Y��PDS�WF-37�PL-104�XXXX*�NRCS�N�OCT-SEP�F�N��RCD�RCD11�RC&D��NRCS�Y�OCT-SEP�N�Y��RMP�LR-14�RAMP��NRCS�Y�OCT-SEP�N�Y��SWO�WF-08�PL-566�XXXX*�NRCS�Y�OCT-SEP�F�N��WB�WB-21�WB��NRCS�Y�OCT-SEP�N�Y��WH1�CO-01�WHIP��NRCS�N�OCT-SEP�N�Y��WH2�CC-58�WHIP��CCC�N�OCT-SEP�N�Y��WQ�CO-30�WQ��NRCS�Y�OCT-SEP�N�Y��WR1�WR-80�WRP��NRCS�Y�OCT-SEP�N�Y��WR2�CC-57�WRP��CCC�Y�OCT-SEP�N�Y��SSWF�CO-45�SS&WF��NRCS�N�OCT-SEP�N�Y��WSP�PL-06�W/SS&P�XXXX*�NRCS�Y�OCT-SEP�F�N��* indicates a mock code to show the proper format of the Fund ID record for those having nationally established project/priority area codes which can be up to 9 characters to accommodate FSA convention of  XXXX/199X for EQIP Priority Areas.  These records are intended as a guide for the field office to replace with the appropriate project/priority area code. 

** denotes a fund source that applies to carryover funds intended for use in modifying existing contracts covering GPCP or CRBSCP



Note: When converting fund sources to the new format follow the outline below:

1.	Set  all existing fund sources to inactive and edit flags to “F”.

2.	Copy in new National fund source records.

3.	If any existing prog_id, actv_id, proj_id match new ones, convert these fund sources to the new ones.  If the Fund ID matches, but not all these fields, change the existing Fund Source by adding a “O” to the end of the code.  Update any associated records that use this Fund Source.

4.	Leave remaining unmatched local fund sources as inactive and allow users to change them as desired.

Example:  If the current FOCS database contained the following Funding Sources 

Column 1�Column 2�Column� 3�Column� 4�Column� 5�Column� 6�Column� 7�Column

8�Column

9��Fund�Source��Program��Activity��Project id�Sponsor�Agency�FSA

Compliance�

FY Basis�Cost

List ID�Row 

#��ACP�CO-01�ACP��FSA�Y�OCT-SEP� �1��CO1�CO-01� ��NRCS�N�OCT-SEP�GP-95�2��CRP�CO-01�CRP��FSA�Y�OCT-SEP�CRP�3��EQP�CO-01�EQIP� �NRCS�Y�OCT-SEP� �4��GP�GP-04�   ��NRCS�Y�OCT-SEP�GP-95�5��

Rows # 1 & 2 do not match on Program (Fund Source) and Activity (Program) so they would remain in the table with Edit Flag = F and Active Status = N.   Row #3 is an exact match so it is replaced by the new Fund ID CRP.  Row #4 would match on Program and Activity, so all references to EQP in FOCS would be converted to the new EQ1 Fund ID.  Row #5 matches Fund Source (Fund ID) and Program (Fund Source) but not Activity (Program) so it will have to be assigned a new Fund Source e.g. GPO and left in the table with Edit Flag = F and Active Status = N.



A new business rule states that only active fund sources can be selected and defined in new records.  Existing inactive fund sources will not be changed in database until the user selects the fund source field on a particular screen.  Once the fund source field is selected, the user must select an active fund source.  For example, a user could access a Conservation Management System that had an inactive Fund ID and revise the practice schedule or change any data element besides Fund ID and save the change.  However, if the user makes a change to the Fund ID entry field then an active fund id must be selected before the user can proceed and save, the other option would be to cancel with Esc Esc.  

    

Users will not be allowed to edit National fund source records except for Active Status field.  States can edit State fund sources and then use Export/Import to upload the State and National fund source records.  Import should upload the National values as well as any Local or State defined records.

 �FIELD HELP - F1 when cursor is on the specific data entry field



Fund ID (formerly Fund Source ID)

A code representing a program, activity, and/or project that provides funding for program delivery that includes conservation technical assistance. This is a required data field.



Fund Source  (formerly Program ID)

An identifier for an agency effort traceable to a budget line item in an appropriation. Examples are CO-01 (Conservation Technical Assistance), WF-16 (Emergency Watershed Protection), and GP-04 (Great Plains Conservation Program). This is a required data field.



Program (formerly Activity ID)

An identifier representing an agency's program assigned by law but not a line item in the budget. Examples are EQIP, WRP or valid state cost share programs.



Project/Priority Area (formerly Project ID)

The number assigned to a project/priority area that identifies a special area within a program.



Sponsoring Agency (same as before)

The agency that administers an activity or project used as a funding source. Examples are NRCS and CCC.  This is a required data field.



Fiscal Year Basis (same as before)

The starting month of the fiscal year used by the funding source. Examples: OCT(-SEP), JAN(-DEC). This is a required data field.



NFSAM Compliance (same as before)

Indicates whether or not the funding source requires National Food Security Act Manual (NFSAM) compliance (usually Yes for federal cost share programs). This is a required data field.



Edit Flag (new element)

Indicates if the Fund Source record can be edited at National (N), State (S), or Field Office (F) level. This is a required data field.



Active Status (new element)

Indicates if the Funding Source record is active (Y) or inactive (N).  Only those marked active (Y) will appear on Fund ID Choice Lists. This is a required data field.



Help on This Application  - Action Bar (F10) Help 



What is the Funding Sources Application?



The Funding Sources utility allows you to add, edit or delete data about 

programs, activities, and/or projects that provide funding for program delivery that includes conservation technical assistance. Data from this utility is used in various FOCS applications.



What Experience Do I Need?



To use the Funding Sources utility, you are assumed to understand the sources and uses of funding source data in FOCS applications and to have basic computer skills.



Help On This Screen - Action Bar (F10) Help 



The FUNDING SOURCE screen allows you to view, add, edit, and delete Funding Source records. Required data fields are Fund ID, Fund Source, Sponsor Agency, Fiscal Year Basis, NFSAM Compliance, Edit Flag, and Active Status. 



OPTIONS

On this screen you can



     VIEW Funding Source records

     EDIT or DELETE Funding Source data

     INSERT a row to ADD a Funding Source 

     CANCEL data not already saved and EXIT the screen

     SAVE data and EXIT the screen



ACTIONS

VIEW FUNDING SOURCE RECORDS

All Funding Source records are listed on this screen, sorted by Fund ID. Use the arrow keys or PgUp/PgDn to scroll through the list.



EDIT OR DELETE FUNDING SOURCE DATA

To change data for an existing funding source, type over the current entry.



To delete a funding source, highlight the Fund ID and press F6.



ADD A FUNDING SOURCE

To insert a blank row above the cursor, press F8. You can copy data to the field below the cursor by pressing F9. Enter a unique Fund ID. Choice lists (F2) are available for all other data fields. Enter or select data.



If the Edit Flag is N, Funding Source data can be edited only by the National Office. If the Edit Flag is S, Funding Source data can be edited by the State Office. If the Edit Flag is F, Funding Source data can be edited by the Field Office level.



When the Active Status of a Funding Source is marked N, the funding source cannot be selected in other FOCS applications. When the Active

Status is Y, the funding source can be selected in other FOCS applications.  



CANCEL OR SAVE AND EXIT

To cancel data not already saved and exit the screen, press EscEsc. To save data and exit the screen, press F5.





FIELD HELP - F1 when cursor is on the Fund ID data entry field on other FOCS screens  

Assistance Notes

A code representing a program, activity, and/or project that provides funding for program delivery that includes conservation technical assistance.  

Determination Request

A code representing a program, activity and/or project that provides funding for program delivery that includes conservation technical assistance.

Conservation Plans - Management System Description

A code representing a program, activity, and/or project that provides funding for program delivery that includes conservation technical assistance.  A funding source is designated by (1) those programs defined in a budget item, (2) legal requirements of activities like the Environmental Quality Incentives  Program(EQIP), and (3) specific projects. A funding source also indicates if the NRCS assistance relates to farm program compliance. The funding source designation replaces the need for financial project and class code designations. 

Conservation Plans - Practice Schedule - Applied

A code representing a program, activity and/or project that provides funding of technical and financial assistance associated with implementing the practice

Cost Share Application

A code representing a program, activity and/or project that provides funding for cost-share contracts.



In support of  the new time accountability functionality Fund ID will be added to the following screens and will use the same message as that for Assistance Notes and Determination Request:

Constraints Inventory 

Soils Inventory

Information & Education Assistance (Walk-ins)

It is also on the new PAEW Resource Concern Scoring screen to identify the program the scoring applies to and will use the same message as  that for Cost Share Application
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APPENDIX A - ON SCREEN HELP










