FOCD3 Requirements for FOIMS and Scheduling Reports 





Changes to the PASIS data schema in FOCD3 force changes to Field Office Information Management System (FOIMS) and Scheduling Reports.  In addition, we need to determine the following:





 Are all queries/reports in FOIMS and Scheduling Reports aligned with current agency priorities, or can some be dropped from these applications?


 Are all the search criteria current, or can some be dropped from these applications?


 Is there any duplicaton between FOIMS queries/reports and PASISIQ or NIMS that should be dealt with?


What are the conflicting report outputs between FOIMS and NIMS?





 No new functionality is currently planned for FOIMS or Scheduling Reports in FOCD3, but out-of-date functionality may be removed.  Additional report capability will be emphasized in FOCD4 and FOCD5.


 


For those that would like to provide feedback in this requirements process, please consider the following bullets and complete the ranking tables in this document.


Review the new PASIS IQ queries released with FOCD2 (list of procedures included in this document) and consider the reports generated from these queries in light of reports generated from the current FOIMS and Scheduling Reports.


Determine the impact on your state if the combinations of data in the highlighted (shaded) columns/rows are removed from FOIMS (see FOIMS Report/Search Criteria Combination table).


If there is significant impact, please provide a brief description/explanation of that impact.


Rank the relative importance of each report/search element (attached summary sheet) from a field office perspective, using the following criteria:


3 - important to field office operations


2 - used periodically for information/review, not of major significance to the field office


1 - seldom used


0 - delete 





Those providing feedback should send responses to Terry Buettgenbach, Resource Conservationist, ITC Fort Collins, No impact responses are welcome.  We have programmers currently working on FOIMS and Scheduling Reports, focusing on fixing the obviously still current queries/reports.  We will use feedback provided before April 1st to fix the requirements for FOCD3, and will use any subsequent feedback for future FOCD’s.





Email address: tbuettgenbach@itc.nrcs.usda.gov     Fax:  970-282-1955





How will we use the feedback?


We will use the information to determine the scope of FOIMS 3.1.0 and Scheduling Reports 3.1.0 in FOCD3.  If the scope exceeds capacity, we may include these application upgrades shortly after the FOCD3 release via ftp.  Future efforts will likely consolidate field office access to FOCS data within one application, and information gathered from this document will help shape how this is done.





Suggested respondents


The state FOCS coordinator and other staff that are directly involved with field office operations.  It is important that a field office perspective be used in providing comments for the requirements.  However, anyone may respond.





Reference material


Knowledge or copies of existing reports available from all three related applications would be valuable.





Description of Applications


FOIMS - This application uses a Vermont Views interface to set search criteria for specific query, then uses IQ query scripts to extract the data from focs.dbs and produce a report.  Twenty-seven queries are available, and emphasis is on producing data that monitors progress and accomplishment within the field office.





Scheduling Reports - This application uses a Vermont Views interface to set search criteria for a specific query, then uses SQL to extract the data from focs.dbs and produce a report.  Ten queries are available, and emphasis is on producing information helpful in scheduling workload in the field office.





PASISIQ - This application uses the IQ Report Writer to generate reports requested by field offices.  Currently there are 36 queries/reports, developed in response from field users for specific types of information.  Users should be familiar with the IQ interface in order to use the application efficiently.





NIMS - This application uses SQL to extract data from focs.dbs and places it in tables for transmission to managing offices.  The number and kind of queries and reports vary from year to year, but are organized into three categories:  performance measurement, budget and program accountability, and civil rights parity.  Some queries are or have been very similar to those in FOIMS.








�



FOIMS Report/Search Criteria Combinations.  The “X’s” represent a sort or select option, while the “S” represents select only.  The two rows with double asterisks represent elements that are no longer captured in FOCS.  All other shaded rows and or columns represent elements that are under consideration for change or removal.
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FS - Funding Source				OtD - Other District 		CD - Conservation District


Stf - Staff 					Cltp - Client Type		CgD - Congressional District


Adm. Cnty. - Administrative County 		Butp - Business Type


Geo. Cnty. - Geographic County 			Buid - Business ID


St - State 					S - Sex


HU - Hydrologic Unit 				R - Race


Com - Community 				Syslv - System Level


Feedback Items





Background:  True or False - The Field Office Information Management System (FOIMS) is directly related to the National Information Management System (NIMS) in the sense that FOIMS can be used locally to track the same elements that NIMS tracks nationally?   Answer - FALSE.  That “Information management system” is a part of both titles does not imply that both were designed with the intent that one covers locally what the other covers nationally.  FOIMS was built primarily to provide a mechanism for field offices to summarize their data, and to reduce the time spent in preparing field level ad hoc reports and management reports.





Should we change the name of FOIMS to avoid confusion over its relationship to NIMS?





Please rank the importance of each FOIMS report and selection criteria element in the table below.  The table may be completed as a Word file and put in the ITC ftp server incoming directory, or faxed to Terry Buettgenbach at 970-282-1955.





FOIMS Elements	


	Report options	Rank	Search/Sort Criteria	Rank	Ranking Criteria
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Please rank the importance of each Scheduling Reports report item in the table below.





Scheduling Reports 


	Report Title	Rank	Report Title	Rank


FSA Planned Practices - Field �
�
�
Annual Review of Contract Applications�
�
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Reports by Hydrologic Unit�
�
�
Contract Development�
�
�
�
�
�
Contract Modifications or Assistance Needed�
�
�
�
�
�






From your experience, what report items in FOIMS and NIMS appear to be the same, yet give different numbers?














Additional Comments on proposed changes:














List of PASIS IQ Procedures (reports) available on FOCD2





Business Decisionmakers				Business with Level 4


Business by Enterprise 				Business by Specific Enterprise





Assistance Notes by Staff				Client by Client Type


Female Owner/Operators				Owners/Operators





Client Association in County			Level 4 by County


Tracts by all Hydrologic Units			Tracts by County/Client Association


Tracts by Hydrologic Unit/Client Association	Tracts by Hydrologic Unit/Client (Labels)


Tracts with Constraints				Unique Parcels





Tracts by Wetland Type				Completed Wetland Certifications


HEL Determinations





Level 4 Missing Location Data			Tracts Missing Hydrologic Unit Data


Tracts Missing Location Data			Tracts Missing Specific Hydrologic Unit





Parcels with Applied Practices			Total Parcel Acres


Planned acres by Hydrologic Unit			Unique Parcels by Land Use


Unique Parcels by Plan level			Unique parcels with Plans





Businesses with Plan Level and Land Use		Tracts with Plan Level


Non RMS Planned Systems			RMS Planned Systems


Spot Check Report





Contracted Practices Applied			Contracted Practices Planned





Walk-in Text


