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Background: FOCS Case File Management functionality is found in two PASIS applications: 


Client/Business Information (CBI) for deleting and merging businesses and clients;


Resource Inventory (RI) for deleting and transferring land units to another business or another parent land unit


Current Case File Management business rules prohibit any deletion, merger, or transfer action if the business or land unit is associated with a cost share application or contract. The rules also do not allow transferring land units to a different land unit family structure, e.g. from a 4-2-1 Ranch family to a 4-3-2-1 Compliance family, when these land units are in a management system.





Several field sites have requested a less restrictive stance to allow transfer of land units that are in contracts under certain conditions.  The most common need cited is when a tract covered by a CRP contract is moved to another business.  Two western states have also requested the ability to change land units from a non-tract to a tract based land unit family.





Proposed Approach: The rules governing Case File Management will be modified somewhat to accommodate the majority of the identified land transfer needs while still maintaining the integrity of cost share applications, contracts and management systems.  Application access and Entry Screen formats will remain the same.  Business rules and assumptions described in Case File Management for FOCS 1.1 Design Statement will remain in force except as described below:





CBI - Merge Business


Allow a business associated with a contract to be merged with another business.   Associate all records including cost share applications and contracts from the source business with the destination business.  


Retain the rule that does not allow such a business to be deleted.  


RI - Update Land Unit Information


Transfer to Another Business


Allow the transfer of  level 3 land units (tracts) with their children level 2 (fields) and level 1 (subfields) land units and associated records (e.g. practice schedules, effects, contract items) to another business when they are associated with a contract if all the land units covered by that contract will transfer as demonstrated by the following examples:


A.  Situation: Tracts 201, 202, and 203 exist in bus1 with four fields (1 - 4) in each tract and a single contract covering all fields in tract 201. Action: Tract 201 is allowed to be moved to bus2 along with the contract; tracts 202 and 203 can be moved in separate actions or allowed to remain with bus1.


B. Situation: Same as A except the contract also covers field 1 in tract 202.  Action: When trying to process the update of tract 201 a message is displayed stating that this land unit is associated with a contract that has land units from tract 202 and asking if you want to transfer these tracts.  If yes then both tracts, all eight fields, and the contract move to bus2.  Tract 203 remains in bus1. If no, process does not continue.


C. Situation: Same as B except there is a second contract covering tract 202-field 4 and tract 203-field 2. Action: When trying to process the update of tract 201 a message is displayed stating that this land unit is associated with contracts that have land units from tract 202, 203 and asking if you want to transfer these tracts. If yes then all three tracts, twelve fields, and two contracts move to bus2. If no, process does not continue


D. Situation: There are two contracts, one covering tract 201 fields and the second covering tract 203-field 1. Action: Tract 201 is allowed to be moved to bus2 along with the contract; tracts 202 and 203 can be moved in separate actions or allowed to remain with bus1.


Level 2 land units (fields) associated with a contract cannot be moved to another business individually.  Using the situation from example 3A field 1 in tract 201 would not be allowed to move to bus2; it can only be moved with fields 2, 3, 4 and tract 201.


Level 4 land units (farms) associated with a contract also will not be allowed to move.  





RI - Update Land Unit Information


Transfer to Another Parent Land Unit


Allow level 2 land units that are associated with management system(s) to transfer to a parent level 3 or 4 land with a different land unit family structure.  The land unit family structure of the target system(s) must match that of the land unit after transfer. 


Add functionality to create management systems with matching land unit family structure for transferred land unit, if no such systems exist.  





Design Considerations: Selection of a Target System will be required when the land unit transfer to another parent occurs within a business as it does now when the transfer is to another business.  To facilitate this selection, the format of the Target System Choice List will be modified to display the land unit family as follows:


  Label    Land Unit Family


  Cplan    01 – Compliance  


  xxxxx    xx - xxxxxxxxxxxx








Valid choices will be systems with the same Phase as the Current System and same land unit family structure as implied by the transferred land unit.  If there are no systems in the business meeting these criteria, then a message to that effect is displayed and the cursor returns to Target System entry field after any key is pressed.





At the Target System entry field, if the user enters a system label that is not a valid choice but is unique for the business (i.e. it is a new system label) then a message will be displayed asking if this system should be created with the land unit family from the current session.  If yes, then the new system is created with that label and land family but with the System Name, Planning Phase, Level, NRCS Land Use, Client Land Use, Fund ID, Assisted By, and Technical Assistance Date copied from the Current System.  If no, then cursor returns to a blank entry field.





After entry or selection of a valid Target System and pressing F5,  all practice schedule and effect records for that land unit are moved to that system.





Processes:  There is no change in the procedures for merging businesses or transferring land units to another business.  The only differences will be in the messages that will be displayed under certain conditions such as those described in Examples B and C under Proposed Approach item #3.


   


The transfer of a level 2 land unit to a parent with a different land unit family structure will require additional entry of an appropriate Target System.  An example illustrating the process for this type of transfer is provided at the end of this document.





User Documentation: Minor revisions to reflect the new business rules and functionality will be needed as follows:


CBI User’s Guide – Merge Business Records 


RI User’s Guide – Transfer a Land Unit to Another Parent Land Unit


QTG No. 13 – Move a Land Unit to Another Parent Land Unit





 �
Situation:  In John Doe’s Operation with Business ID JDOE001, Farm F001 contains Fields 1, 2, 3, and 4 which are part of Benchmark System Bnm1C and Planned System Pln1C that were developed in 11/10/95.  Recently these fields were assigned to Tract 0000001.  The steps for moving these fields to that tract under FOCD4 would be as follows:


After selecting Business ID of JDOE001, access Resource Inventory, press Shift + F4 and select a Compliance Land Unit Family. 


Press F8 – Add Land Units, select Level  3 – Tract, and enter information including Tract Number 0000001 and Save with F5.


Press Shift + F3 and select Land Units Farm F001 Fields 1,2,3,&4


With the cursor highlight the row containing Farm F001 Field 1, press F10, and select Update Land Unit Information 


Enter Target Parent of  0000001 and Target Systems of Pln2C and Bnm2C as shown in bold below:





Resource Inventory








  Business Name: John Doe’s Operation            Business ID: JDOE001   


    Client Name: John Doe        


                          Update Land Unit Information                        


                                                                              


       Farm: F001       Tract:            Field: 1              :             


 -----------------------------------------------------------------------------


  Land Unit Acres: 25.0                                   |Phase Current Target  


         Contract:                                        |      System  System 


 --------------Current---------------Target---------------|                            


                                    |                     |  P   Pln1C   Pln2C


  Business ID: JDOE001              |JDOE001              |  B   Bnm1C   Bnm2C        


       Parent: F001                 |0000001              |                           


 Land Unit No: 1                    |1                    |                            


  FSA Farm No: 1234567              |1234567              |                           


        Label:                      |                     |                         


                                                                              


----------------------------------------------------------------------------- 


                                                                             


       F3=Next Land Unit        F4=Previous Land Unit        F5=Save and Exit


                          F7=Exit Region





Enter Y – Yes to confirm that you want to create new target systems with Compliance Land Unit Family


Press F3 – Next Land Unit, enter Target Parent of 0000001 for field 2, and enter or select from Choice List Target Systems Pln2C and Bnm2C.


Press F3 and repeat the process for fields 3 and 4.





The process for transferring a field from a tract parent to a farm (level 4) parent would be similar.
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EXAMPLE


Transferring A Land Unit to a Tract Parent











