



FOCD4 Feature�Workload

Req’mt�

Status��1.	Revamp Information and Education Assistance Module, including changes specified during August Civil Rights requirements meeting�Large�Design completed and approved.  Gene Burmeister will complete coding for alpha testing by mid-February.��2.	Add Civil Rights related NIMS queries and reports

�Large�Irene Borchers is working on design.  Kevin Klingelsmith and Ute Willmore will program and complete by mid-March for alpha.��3.	Add disability status data field to CBI Client Screen

�Small�Included with item 1.

��4.	Add contract actual payment records (new module)

�Large�Design completed and in review process.  Brian Liedtke will program and complete for alpha by mid-March.��5.	Add CCC-1200, LTP-11B, and other contract support documents�Large�Coding is complete and ready for alpha testing.��6.	Case file management:  move contracts among businesses and land units; also modify rules for moving land units from a non-tract based to a tract based land unit family�Large�Coding is complete and ready for alpha testing.��7.	Add Sections E and F to NIMS Wetlands Activity Report 

�Medium�Coding is complete and ready for alpha testing.

��8.	Link Assistance Notes to Business

�Medium�Coding is complete and ready for alpha testing.

��9.	Add NIMS Data Analysis Report (data exception report)

�Large�Kevin Klingelsmith will complete coding the first of February.��10.	Add new contract related NIMS queries and reports



�Large�Irene is working on the design; will be completed after civil rights queries in 2 above.  Kevin Klingelsmith and Ute Willmore will program and complete for alpha by mid-March for alpha.��11.	Add print job sheets 

�Small�Coding completed, but review by sponsor specified additional work.  Phil Gonzales will complete by mid-February.��12.	Add CPA-027 functionality (data sharing)

�Medium�Design completed and approved.  Hanna Yin will complete coding for alpha by mid-March.��13.	Add complete business summary report for a business

�Large�Design completed and in review process.  Lynne Klingelsmith will complete coding for alpha by mid-March.��14.	Add farm program time log

�Medium�Coding is complete and ready for alpha testing.

��15.	Add WEQ template

�Large�Coding complete and in beta testing with PASIS 3.1.3 upgrade.��16.	Add CPO print options

�Medium�Completed and released with PASIS 3.1.4.

��17.	Add copy cost list to new fund ID

�Medium�Completed and ready for alpha testing.

��18.	Standardize non-discrimination statements among all FOCS user documentation and reports provided to USDA customers�Small�Will be completed by early February.��19.	Fix contract revisions to conserve CIN’s and add insert CIN function (from COD)�Medium�Completed and ready for alpha testing.

��20.	Add any fixes identified during Year 2000 compliance testing.�Small�In process; involves only minor changes so far; testing will be completed by April; this workload item is mandatory.��



Alpha testing projected for mid-March to mid-April, involving 4 internal build and test cycles in the test lab.

Beta testing is projected for mid-April to mid-May, involving 2 build cycles and testing in 2 states.�

Requested Enhancement�Requires Policy Change�Workload

Req’mt��Client Business Information����1.	Client choice list is always visible on screen��Small��2.	Put tract in Current Session Data after selecting business by tract��Medium��3.	Add ability to enter foreign addresses (zip code and country)��Medium��4.	Improve method to change client type��Medium��5.	Automatic entry of zip codes��Small��6.	Automatic search of database to prevent duplicate client entry��Medium������Assistance Notes����1.	Merge notes when merging businesses��Medium��2.	Link assistance notes to land units�X�Medium��3.	Print all assistance notes for a tract��Medium��4.	Ability to read on screen any technical notes after closing case file��Medium��5.	Add ability to select notes for deletion (from Kansas)��Medium������Resource Inventory����1.	Add merge fields functionality��Large��2.	Improved method for managing wetland determinations when fields are combined��Large��3.	Enhance owner/operator screen��Medium��4.	Remove fields from owner/operator screen, deal with tract level instead�X�Large��5.	Display soil survey area name in the choice list for soils inventory��Small��6.	Add CPA-038 Request for Certified Wetland Determination/Delineation��Medium��7.	Enhance validation for presence of land unit location data��Small��8.	When changing acreage of a land unit, provide choice to update system acreage as well��Medium��9.	Remove FSA land unit use flag since there is no data share module��Small��10.	Add module to manage CRP sign-up data��Large��11.	Add hydrologic unit name to land unit location screen��Small��12.	Default “N” into the Sodbusted column on the HEL Determination Screen (from Wisconsin)��Small��13.	Allow multiple determinations for the same determination type on a land unit (from Wisconsin)��Medium��14.	Enable field to be split field and retain data in both subfields (from Iowa)��Medium���

Conservation Planning����1.	Provide mechanism to ensure that Spanish language conservation plan reports contain no English��Medium��2.	Add level 2 land units (fields) to the plan cover page��Small��3.	Add ability to print recurring practice schedule by tract (or other land unit)��Small��4.	Reformat wide-narrative report to interleave practice narratives and schedules��Medium��5.	Remove inconsistencies so that the content of each conservation plan report (cover page, report body, and compliance statements have same font and font size)��Medium��6.	Add ability to search for land unit on applied practice screen��Small��7.	Add ability to change planned practice amounts for contracted practices Completed and released with PASIS 3.1.4��Medium��8.	Add ability to default resource concerns for systems that are not built from a template��Medium��9.	Add ability to record effects for part of a land unit�X�Large��10.	Add ability to view any system narrative from system  choice list��Small��11.	Add environmental evaluation report��Medium��12.	Add CPPE matrix��Large��13.	Restore ability to enter prior condition on the effects screen�X�Medium��14.	Add planned practice spot check flag��Medium��15.	Prevent practive narrative default amount from overrriding planned practice amount��Small��16.	Add default resource concerns for systems not using templates��Large��17.	Default practice amount from narrative only if the amount field is null (from Utah)��Medium������Management System Templates����1.	Add ability to view any template narrative from system choice list��Small��2.	Develop quicker method to select templates��Medium-Large��3.	Add ability to create a system template from an existing client system��Large��4.	Add ability to copy a client system to create a new client system��Large������Conservation Practice Cost Comparison����1.	Enhance system cost comparison report��Medium�������Program Application Evaluation Worksheet (PAEW)����1.	Address situations where process produces skewed results (pending guidance from COD)��Medium��2.	Add print reports by fund ID for the resource concern scoring screen (from PA)��Medium��3.	Add printing of total costs, in addition to program costs; landowner wants total cost (from PA)��Small��4.	Add ability to edit the effects direction for PAEW resource concerns scoring (from Georgia)��Medium������Conservation Contracts����1.	Contract templates for heavy sign-up periods��Large��2.	Add total contract cost to contract support documents��Small��3.	Enable printing of contracts with greater than $1M amounts, or do not allow entry of these values��Small��4.	Add flag to designate client implementing contract (for mailing lists in Public Information)��Medium��5.	Bring up multi-select report selection screen automatically upon entry into screen��Small������Cost Lists����1.	Add ability to sort cost lists by component then practice��Small��2.  Restore functionality of previous version (from Iowa)��Large������Public Information����1.	Add status review search criteria for mailing lists��Medium��2.	Add ability to select foreign addresses for mailing lists��Medium��3.	Add ability to select clients implementing contracts for mailing lists��Medium��4.	Expand search criteria for existing screens��Medium��5.	Add ability to transfer data from Public Information to Windows Word 6 or higher��Medium������Information and Education Assistance����1.	Add ability to delete or edit I/E assistance records��Medium������Scheduling Reports����1.	Remove funding source legend from Determination Requests Not Serviced report��Small������FOCS Database Reports for Field Offices (FOIMS)����1.	Adjust FOIMS queries/reports to align with FOCD4 database changes��Medium��2.	Cross reference to NIMS to ascertain which staff is responsible for what progress (West Region)��Large�������

FOCS Database Reports for Field Offices Using IQ Report Writer (PASIS IQ)����1.	Adjust PASIS IQ queries/reports to align with FOCD4 database changes��Medium������National Information Measurement System (NIMS)����1.	Add narrative resource impact average ratings to reports��Medium��2.	Add conservation partner queries for Maryland (partially complete)��Small��3.	Gather cost data for practices��Medium��4.	Improve NIMS record delete/insert methodology��Medium��5.	Adjust NIMS IQ to FOCD4 changes��Small��6.	Adjust NIMS to Access Module to FOCD4 changes��Small��7.	Conservation district report for region/NHQ use��Small��8.	Add CTA queries (pending analysis by CTA Team)��Medium������Conservation Compliance Status Reviews (CCSR)����1.	Re-do extract process to be more accurate��Medium��2.	Make minor changes to adjust to new farm bill��Small��3.	Consolidate multiple user documents into a single reference��Small��4.	Fix practice code display problem (from NC)��Small��5.	Fix application to insert correct funding source into assistance note when status review is transmitted (from Michigan)��Small������Conservation Compliance Quality Reviews (CCQR)����1.	Fix to transmit to correct CCQR managing office when it differs from NIMS managing ofc (from TX)��Small��2.	Fix application to pull wetland acres from status review into quality review at the SO (from SC)��Small�������Revised Universal Soil Loss Equation (RUSLE)����1.	Add RUSLE calculation templates��Large��2.	Add asterisk to mark multi-year rotation selection (from PA)��Medium��3.	Add benchmark condition window for LS, C, and P factors (from PA)��Large��4.	Add F9 duplication key on RUSLE main screen (from PA)��Medium��5.	Replace F9 window with other function keys (from PA)�X�Small��6.	Develop RUSLE-based conservation system generator module (from Iowa)��Very Large��7.	Address Wisconsin’s P factor concerns (from WI)��Medium��8.	List single year crop C factor report in rotation sequence (from Maryland)��Small��9.	Display number of years in rotation next to the rotation C factor in C factor windows (from Maryland)��Small��10.	Streamline F5 Save function in C factor window (from Maryland)��Medium��11.	Add warning during F6 delete of RUSLE resource concern��Small������Wind Erosion Equation and Crop Rotation Detail (WEQ and CRD)����1.	Modify K Factor module to allow values less that 0.5 for random roughness for irrigated land��Medium������Cultural Resources Management Tool (CRMT)����1.	Re-instate and upgrade CRMT to current environment and release with FOCD4 (from ESD)��Medium������Case File Management����1.	Add master delete feature��Large��2.	Extend update land unit functionality to level 1 land units (from Iowa)�X�Large������Core Application (PASIS) Utilities����1.	Modify conservation practice utility to include interim practices and archiving function.��Medium��2.	Add resource concern editor��Medium������FOCS Import/Export Utility����1.	Check and fix plan messaging component��Small������FOCS Database Extract/Merge Utility����1.	Update FOCS database extract/merge rules for field office consolidations in Texas��Medium��2.	Add extract/merge rules for GLA, RUSLE, WEQ, CCSR, CCQR, and other applications��Medium������Funding Sources����Crop Residue Management Survey (CropRes)����FOCS Soils Database����FOCS Plants Database����FOCS Climate Database�����

Grazing Land Applications����Pesticide Screening Tool����Workload requirement - Large (work completed over 3-5 months), Medium (work completed in 1-3 months), Small (work completed in a few days to 1 month).  



Table 1.  Status of features scheduled to be added to FOCS as part of the FOCD4 release in May, 1998.



	



Table 2.  List of potential modifications and enhancements to FOCS based on Help Desk support logs, written requests from the field, sponsor requests, and maintenance needs.
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