








	SUBJECT:	IRM - Development Priorities for FOCD4





	TO:	Regional Conservationists


         State Conservationists 





Implementation of FOCD3 has proceeded relatively smoothly and will be completed in all states soon.  The Information Technology Center (ITC) began work on FOCD4 this past July, and we currently project the release for March 1998.  FOCD4 will be a relatively minor release compared to FOCD1 and FOCD3, containing additional functionality for farm bill implementation, performance measurement, and civil rights parity reporting.  It will be the last significant release of FOCS, with subsequent releases occurring at 6 to 12 month intervals involving only very minor maintenance fixes.





The Information Resources Board (IRB) confirmed the priorities established for FOCD4 at their recent October 16th meeting.  The functionality to be provided in this release is listed in Table 1.





There are several enhancement requests that have not been included in the FOCD4 workload schedule.  See Table 2.  The IRB has charged the FOCS Priority Evaluation Team to review and recommend priorities from this list for maintenance after FOCD4.  This team includes Larry Brooks, ASTC, Nebraska; Elvis Graves, Operations Management and Oversight Division, Dave McKay, Conservation Operations Division, Karl Langlois, Ecological Sciences Division, Lane Price, Resource Assessment and Strategic Planning Division, Gene Renken, National FOCS Liaison, and Jack Carlson, ITC.  From their work, the IRB will approve a priority list to work on as limited resources allow.





If sufficient momentum develops among states and regions to deal with a critical enhancement or modification not included in FOCD4, a separate options paper will be developed by the FOCS Priority Evaluation Team for consideration by the IRB.
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