FOCS USER WORKSHOP

KEYSTROKE CONSISTENCY & REPORTS



Introduction

A workshop for FOCS Direct Users and User Representatives was held on September 24 through 26, 1996, at the Information Technology Center in Fort Collins, Colorado.  The focus of workshop was on improving FOCS keystroke consistency and reports.  This session is the latest in a series of direct user and user representative work sessions held in the past three years.  Previous sessions were held in 2/94, 5/94, 6/94 (2), 8/94, 10/94, 12/94, 1/95, 2/95, 7/95, 9/95, and 11/95 (2).



Objectives

The purpose of this session was to accomplish the following objectives:

	1. Review and list concerns on keystrokes & reports that participants gathered from peers

	2. Brainstorm additional items related to topics discussed

	3. Prioritize changes/enhancements by major subject (i.e. keystrokes, then reports) 

	4. Prioritize changes/enhancements between keystrokes and reports



IRB Priorities

IRB recommendations made in late October specified work in the following areas:

Farmbill HEL and Wetland Determination rule changes.

Farmbill related conservation planning changes.

Farm program rating procedure for EQIP, WHIP, etc.

Farmbill related modifications to Conservation Contracts.

Other farmbill related changes to CBI, Walk-ins, GLA, Resource Inventory, and Public Information

FY97 performance measurement, CR parity, and budget/program accountability reporting.



The IRB also recommended funding for  approximately 10 contract staff years for maintenance of the 22 FOCS application packages.  Enhancement needs among all applications will be prioritized for work by the maintenance team.  Items likely to receive high priority are function key alignment for core FOCS applications (PASIS, Foundation, Soils, NIMS, etc), modifiy report formats for FOCS Soils, and expand business summary report to include all case file information.  



ITC focus will be on the six areas listed above in FOCD releases this fall and winter, and some of the high priority maintenance items can be expected in FOCD releases in spring and summer 1997.





Participants

The persons listed below attended this workshop:



Jason Fleming, Resource Conservationist, Tennessee

J.O. Norris, District Conservationist, Alabama

Doug Deaderick, District Conservationist, South Carolina

Gene Schock, State FOCS Coordinator, North Dakota, & Northern Plains Region FOCS User Representative

Mary McDonald, Soil Conservation Technician, Montana

Mike Wall, State FOCS Coordinator, Colorado

Mary Ann Wilson, State FOCS Coordinator, Utah, & West Region FOCS User Representative

Allen Ivey, Soil Conservation Technician, New Mexico

Fred Smith, State FOCS Coordinator, Oregon

James Jones, Management Analyst, Texas, & South Central Region User Representative

Jerry Shows, District Conservationist, Louisiana

Jim Wesoloski, Information Resource Manager, Massachusetts, & East Region FOCS User Representative

Charles Huff, Soil Conservationist, Pennsylvania

Mickey Schockley, FOCS Coordinator, Maryland

Mike Pagler, State FOCS Coordinator, Minnesota, & Midwest Region FOCS User Representative

Charles Reynolds, District Conservationist, Ohio

Laura Pomnitz, Water Quality Specialist, Michigan

Doris Muldoon, District Employee, Michigan



The following persons also attended the session:

Bob Neilson, NSSC, Lincoln NE, & FOCS Soils Application Sponsor

David McKay, CEAD, Washington, DC

Terry Schmid, FOCS Implementation, ITC, Fort Collins CO

Phil Teague, Project Manager, ITC, Fort Collins, CO

Dorn Egley, Database Designer, ITC, Fort Collins CO

Carol Van Natta, CDSI, Fort Collins CO

Terry Buettgenbach, Business Area Specialist, ITC, Fort Collins CO



The session was facilitated by Robin Berg, Help Desk Specialist, Fort Collins CO





Combined Voting KEYSTROKE & REPORTS



The participants prioritized a list of the top keystroke concerns and report issues, which were developed during the session and are described in more detail following this section.  Voting on these specific reports was monitored with “s”= to support staff and “f”= field staff.



Votes�Points�Issue�Status��8s;6f�14�Expand and update data dictionary (.dat file). (Make 1 data dictionary). Be able to use IQ to develop own reports. �Included in FOCD2 release this fall.��5s;6f�11�Have F10 display along with those keys customized for that particular application.�Final guidance needed on desired format; probably in maintenance release next summer.��3s;7f�10�Page breaks re: narratives needs to be fixed.�Scheduled for FOCD3 release this winter.��2s;5f�7�026 report — would like to be able to electronically enter remarks�Scheduled for FOCD3 release this winter.��5s;2f�7�068 - be able to print by options: system, field, tract, and/or farm. CPA-68: Availability to select a few tracts — now it’s all or 1.�Probably in maintenance release next summer.  ��6s;1f�7�F2 Resource Concerns (174) —  Need to be ID to SWAPA�Scheduled for FOCD3 release this winter (tied to farmbill requirements).��2s;4f�6�Page breaks — needs to break at end of contract item, not separate on 2 pages�Scheduled for FOCD3 release this winter (tied to farmbill requirements).��1s;6f�6�F5 is inconsistent: CPA-68 — print & define criteria, F5 to process — other instances, F5 save and exit. Use F4 to process/print. FOIMS custom report: F5 did not save, but printed.�Likely to be included in FOCD3 release this winter.��4s;1f�5�Add more sort capabilities to all system reports: tract, tax parcel ID enterprise

Various systems reports: need to sort by land use.  Ability to sort numerically by land unit (field or tract).�Additional analysis needed, but ITC will provide assistance for developing IQ report scripts for PASIS.dat, NIMS.dat, and FOIMS.dat.  ITC will also provide assistance to develop SQL and DBAccess scripts for more complex reports.��5s�5�Conservation Planning and MST, Effects: same effects should transfer from Benchmark to Planning. �Referred to sponsor for further business process analysis.  Issue is partially resolved by capability to create new MST’s by copying existing ones (FOCD2 release); workaround is then to use paired templates in setting up business systems (does not address M. Wall’s issue of developing these systems from scratch��3s;1f�4�Do not display all hot keys on bottom of screen. Show on F10 (menu).�Awaiting further feedback.  Potentially included in maintenance release next summer for core FOCS applications.��1s;2f�3�Sort tracts and fields the way normal people sort tracts — it is sorted on columns instead of whole field.�Scheduled for FOCD3 or FOCD4 release this winter or next spring.��2s�2�Reports showing where data is missing, e.g.,:

hydro unit, enterprise code missing, invalid funding source, etc.�ITC will provide assistance to develop scripts based on PASIS.dat provided in FOCD2 this fall.��2s�2�Requests for a function key to go to Manage Print Options�Potentially included in future maintenance release.��1s�1�Select menu choice to generate a report directly (Man - F10) Need to be able to manage print options. User needs now go to Manage Print Options, too many steps: NIMS Status Report, Status Review, Quality Review, NIMS Communication Log �Potentially included in future maintenance release.��







Keystroke Inconsistencies

Participants were asked to identify and prioritize keystroke inconsistencies in FOCS modules and other issues that cause confusion and frustration for users.  The following table lists these issues by priority:

Rank, the priority order of the issue

Points/Voters, the number of votes received and how many participants voted for it

Issue, a description of the issue or problem

Status, how the issue should be resolved and an estimate of when it would be available.





Rank�

Points/ Voters�

Issue�

Status��1�56/13�Keep function keys active, but display only   F10=Menu at the bottom of screen; users can press F10 to view other active function keys.�Ranked 11th in combined voting.��2�31/10�Transfer effects categories from Benchmark systems to planned systems in Conservation Plans and Management System Templates.�Ranked 9th in combined voting. ��3�30/9�Be able to select more than one tract when printing the CPA-68.  Currently, only one tract or all tracts can be selected now.�Ranked 7th in combined voting.��4�25/8�Display F10=Menu on all screens in addition to the function keys already displayed.�Alternative to number 1 above; ranked 2nd in combined voting.��5�23/8�On some screens, F5 saves; on other screens F5 processes a report.  This situation occurs when printing plans and in FOIMS.  Recommend assigning another function key to process/print  reports (possibly F4).�Ranked 7th in combined voting.��6�17/6�The Resource Concerns choice list has 174 entries.   If the entries were listed by SWAPA categories, it would be easier to use.  For example:  Soil, Sheet & Rill Erosion.  Users could press “S” to go to all soil related resource concerns.�Ranked 4th in combined voting.��7�14/6�NIMS reports and Status & Quality Review reports are selected from FOCS Main Menu options.  Users have a difficult time accessing Manage Print Options for these reports.   �Ranked 15th in combined voting.��8�13/4�Add a function key to access Manage Print Options.�Ranked 13th in combined voting.��9�9/5�Display and standardize the use of the F7=Exit Region key in Contracts, NIMS, and the Effects screen in Conservation Planning.  �On the Conservation Contracts list of items to be addressed in the next six months.  Did not receive ranking in combined voting.��10�9/4�Soil Reports — can the choice list for selecting soil reports into a report group be a multiple-select choice list?�Potential maintenance release item in late 1997.��11�9/4�On the Conservation Plans System Description screen & in Management System Templates, F2 and F8 are duplicate functions.  Have F2=Choices (displays planned systems), and have F8=Add System.�Potential maintenance release item in late 1997.��12�9/3�In Resource Inventory on the Soils screen, display the soil survey name in addition to the identifier.  Other examples of where this is a problem is “Community” on the Resource Inventory Location screen, and in Public Information.  FOCS choice lists should always display both the code and description.�Potential maintenance release item in late 1997.��13�9/3�The Update Land Units process requires too many steps.�Updating land units is a complicated process with several steps requiring key strokes��14�9/2�New FOCS modules use many new function keys that are often not consistent with function keys in other modules.�Alignment with a tighter definition of the CUI standard will occur as a maintenance item as resources allow.��15�5/2�The return, tab, up & down arrow keys work inconsistently in Conservation Plans and Conservation Contracts.�Potential maintenance release item in mid-1997.��16�4/1�Print client soils reports from Resource Inventory not from “Analyze Resources” menu.�Will obtain feedback from FOTG/NPPH business area feedback.  If users add “Client Soil Reports” to their GoTo menus using the “Manage GoTo Menu” utility, they can access the reports directly from any application.��17�4/1�In Crop Residue Management Survey, pressing Esc, Esc exits the module without saving the data.  �Maintenance item, no priority at this time.  ��18�3/1�In Resource Inventory, sometimes the space bar is use to select and other times the item must be highlighted.  Use only one method.�This is a training issue.  FOCS has two types of choice lists:  1) a list where only one item is selected and 2) a list where one or more items are selected.  When users can select more than one item, they must move the cursor to that item and press the space bar to mark it.��19�2/1�Multiple Contracts: Instead of F2, choice list, do a Shft F7, can be done anywhere for choice list�Functioning as intended��20�1/1�User does not see reports because of drop-down screen. F10 — show next menu bar so report option is seen�Training issue.��-�0�Status Reviews: Practice Codes - F2 - Select 5 shows 3, Prints OK�Maintenance item, no priority at this time.��-�0�Soils Reports: The menu item “Manage Print Options” is under the “Utilities” menu but should be under the “Reports” menu �This change will be made for the next release of FOCS Soils.

��-�0�When in Install Packages, have the F10 option available.�Maintenance item, no priority at this time. ��-�0�Soils Report: In the FOCS Soils applications, F5 does not save and exit.  There are other differences in the exit processing in the FOCS Soils applications.�As the current the current  F5 processing method is fairly central to the current design of FOCS Soils, this functionality will be addressed when resources are allocated to re-engineer  FOCS Soils to the NASIS standard.��-�0�Selection of business or client is not always the same key.�Functioning as intended F2 is for Choice List and F9 for Search��-�0�Client Soils Reports: The hot key assignments in the FOCS Soils applications are inconsistent with those in other FOCS applications �The FOCS Soils applications hot keys will be brought into line with the rest of FOCS.  This change will be made for the next release of FOCS Soils.��-�0�Contracting Module: needs to be multiple select list — practice components�Upcoming release in the next six months.��-�0�Reports: change print options, has to select F10 more than once to get report�No action at this time.��-�0�Public Information: F2 — Consistent except in “create documents as letterhead”�No action at this time.��-�0�CBI — select by tract — now is F2, and everything else is F9 to search�No action at this time.��-�0�Walk-ins: Print screen key is F6�No action at this time.��-�0�F2 — Bottom of screen. F2 on bottom screen — System screen�No action at this time.��-�0�Client Business: F9 search/other places, F9 is duplicate�Functioning as intended, select by tract is a Choice List (F2) not a Search (F9)��-�0�Shft F2 -- bottom of screen�No action at this time.��-�0�Soils Reports: Clients — In client mode, the check to determine if a client, a business and at least one land unit with a soil inventory has been selected, does not take place until the user attempts to generate a report.  This check needs to be made upon starting this application.�Upon entry into the FOCS Soils Reports application, in client mode, the program will check that the user has selected a client, a business and at least one land unit that has an associated soil inventory.  If any check fails, the status of all three checks will be displayed in a dialogue box.  Upon clearing the check failure dialogue box, the program will terminate.  This change will be made for the next release of FOCS Soils.

��-�0�Assistance Notes: Report by category. Only choices are: all, or technotes. User would like a toggle list.�Choice List allows multiple selection of notes which are listed by note type.��-�0�Nutrient Screening Tool: F6 does not delete; F9 does not search.�No action at this time.��-�0�Print report: default is “no”; should be “yes”�No action at this time.���0�F2 — need to do F2 for secondary search: Practice Codes, System Templates�Resource Concerns Choice List has F2, F2 secondary search now.  Others are different type of selection method.��-�0�In Resource Inventory if not planned: Land unit family is not assigned until system is planned. Generate soils report from Res. Inv. (done at same time).

Producers do not need information. Land unit label.

Default; dynamically assigning land unit family labels�No action at this time.��



Reports

Participants were asked to list and prioritize changes to existing reports.  The following tables represent the prioritized summary by category with the top 4 listed first.  



Soils



Throughout this document we talk about “when FOCS Soils is reengineered to the NASIS standard”.  The information system in which soil survey data has traditionally been maintained was named SSSD (State Soil Survey Database).  Currently, soils data in a field office comes from an export from SSSD.  Over the last several years, SSSD has been superseded by NASIS (National Soil Information System).  The database structure of NASIS is quite different from that of SSSD.  In order to be able to download soil data from NASIS to FOCS, the current FOCS Soils database structure must be replaced.  As part of that process, the FOCS Soils applications will be completely reworked.  This process is what we refer to as “when FOCS Soils is reengineered to the NASIS standard”.  This reengineering process will begin when resources are allocated at some time in the future.



It is likely that one maintenance programmer will be assigned to FOCS Soils during FY97 and will work on interface and report items that do not involve a significant overhaul of the current application.  FOCS Soils maintenance releases are likely in late spring and late summer 1997.





�

Rank�Votes�Issue�Status��1�16�Make reports user friendly — provide on client basis with rework of reports.�This request will be met when FOCS Soils is reengineered to the NASIS standard.  We will explore the potential of using the IQ Report Writer as an interim measure.

��2�14�Not all of the reports generated at the same time should be subject to the same compression.  Compression should be handled on a report by report basis.  There needs to be an option to be able to print reports in landscape orientation.�This request will be met when FOCS Soils is reengineered to the NASIS standard. We will explore the potential of using the IQ Report Writer as an interim measure.

.

��3�10�There needs to be a left margin on each report so that the report may be punched for inclusion in a binder.�We will attempt to correct this problem as a maintenance item.

��4�9�Soil series report — everything about that map unit — capabilities of this with new system. 1 form printed out for 1 map unit. Map unit generator — non-text with data.�We will explore the potential of using the IQ Report Writer for this need.  Soil-5’s, as we knew them, no longer exist.  The Soil-5 information system was decommissioned as of October 1, 1996.  The closest equivalent to this in FOCS Soils would be a report that included all of the interpretations of a map unit component.  Such a report could be designed to display any combination of attributes that are recorded for a map unit component.

��4�3�Non-technical soils — can user choose non-tech. categories; can they be ordered differently? 

�This request will be met when FOCS Soils is reengineered to the NASIS standard.  In this reengineering effort, the entire concept of non-technical descriptions will most likely be completely reworked.

��5�2�The client version of reports of productivity (crops, range land, etc.) should be able to print weighted averages of productivity on a land unit basis, based on the map units that are inventoried for those land units.�Accurate weighted average reports are not possible until FOCS soils are inventoried to the component level, as they currently are inventoried to the mapunit level.  One method would be to take the very general percentage value of the component in a complex and compute a weighted average, but the confidence level in this value probably is unacceptable.  

��6�1�Ability to turn off an on end notes (narrative description)�This has been requested often.  Users have also requested the ability to customize end notes locally.  Both of these options will most likely be addressed when FOCS Soils is reengineered to the NASIS standard.

��7�1�The choice list for specifying which crops should be included in a crop report should be a multiple-select choice list.  The choice list should be constrained to the crops that actually pertain to your location.�The actual mechanics by which report parameters are input was poorly done and needs a complete rework.  This will be included in the list of FOCS maintenance items.



The problem with restricting the list of available crops has somewhat to do with the fact the a report in a report group is independent of the soil survey areas for which an instance of that report may ultimately be generated.  At the time of the user group meeting we were under the impression that the crop choice list showed every potentially available crop in the U.S.  Upon further inspection, it appears that the list of available crops is constrained to the crops that are actually recorded in the local FOCS database.  We’re not sure that restricting the crop choice list to a subset of the crops that actually reside in the local FOCS database is worthwhile.

��8�0 �The units of measure on the Woodland Productivity report should be expressed in cubic feet per acre as opposed to cubic meters per hectare.

�This item will be added to the FOCS maintenance list.

��9�0�A number of improvements need to be made to the client mode report that associates a client’s land unit with soil map units (Soil Inventory report).  Land unit numbers and labels should be printed.  The report should include land unit/map unit acres and land capability class and subclass.  The report should include appropriate land unit family names for planned land units, and the user should be able to specify the set of land unit family names to use for unplanned land units.  The report should be sorted by land unit number, within parent land unit number.

�Most of the requested improvements to the Soil Inventory report will be made for the next release of FOCS Soils in mid 1997.��10�0�Generate soils reports based on location data�More details of the requirements will be needed for even a short term solution.  We assume the ultimate solution to the problem is a working GIS system in the field office.

��11�0�Soils reports — don’t print out the soil survey area name�A FOCS Soils report may include map units from more than one soil survey area.  At the current time, in a report with data from more than one soil survey area, it is not possible to tell what soil survey a particular map unit corresponds to.  The current FOCS Soils reports give no indication whatsoever of what soil survey or surveys contributed to the report.  To correct this problem, the FOCS Soils reports need to be completely redesigned. This request will be met when FOCS Soils is reengineered to the NASIS standard.  

��12�0�Customize crop selection (to survey area from crops in user’s area). Soil surveys over state line — will have multiple versions for same�This is a potential FOCS Soils maintenance item.

��



�SUMMARY OF TOP 8 EXISTING AND NEW REPORTS 

Voting on these specific reports was modified using an “s”= to support staff and “f”= field staff.  The top 8 reports are listed in the first table.



Votes�Points�Issue�Status��9s12f�23�Expand and update data dictionary (.dat file). (Make 1 data dictionary). Be able to use IQ to develop own reports. �Ranked #1 in combined voting.  Will be included in FOCD2.��3s11f�13�Page breaks — needs to break at end of contract item, not separate on 2 pages�Ranked #7 in combined voting.  Scheduled for FOCD3.��7s6f�13�026 report — would like to be able to electronically enter remarks�Ranked #4 in combined voting.  Scheduled for FOCD3.��5s8f�13�Sort tracts and fields — it is sorted on columns instead of whole field.�Ranked #12 in combined voting.  To be included in FOCD3 or FOCD4.��4s7f�11�Page breaks re: narratives needs to be fixed.�Ranked #3 in combined voting.  Scheduled for FOCD3.��7s4f�11�068 - be able to print by options: system, field, tract, and/or farm�Added to FOCS maintenance workload list for prioritization.��3s7f�10�FOIMS reports, Add more sort capabilities to all system reports: tract, tax parcel ID enterprise

Various systems reports: need to sort by land use. Ability to sort numerically by land unit (field or tract).�Ranked # 9 in combined voting.  Additional analysis needed.  Interim solutions will be investigated using IQ.  FOIMS mods will be added to maintenance list.��4s5f�9�Reports showing where data is missing, e.g.,:

hydro unit, enterprise code missing, invalid funding source, etc.�Ranked #13 in combined voting.  IQ option will provide some reports for missing data.  The ITC will respond to specific requests as requested.��



OTHER REPORTS BY APPLICATION

PUBLIC INFORMATION

Votes�Points�Issue�Status��0�0�Does not use USPS standard — on label, puts comma between city and state; on letter, inside address needs to be in USPS standard�Added to FOCS maintenance workload list for prioritization.��0�0�Ability to do a mass mailing on Conservation District letterhead, or laser printers�Capability already exists.��

�ASSISTANCE NOTES

Votes�Points�Issue�Status��4s2f�6�Sort by tract, (additional field ) land unit tied to assistance notes — attach by land or whatever�Additional analysis needed.  There is no consensus yet from business specialists to tie land unit to assistance notes.��2s�2�Report that prints all notes associated with a business instead of by client.�Refered to sponsor for analysis and approval.��-�0�Need to print in chronological order�Added to FOCS maintenance workload list for prioritization.��-�0�Ability to sort or select by any number of parameters, e.g., conservation district, town, note type, hydrologic unit, person providing assistance�Requires a link to land unit which is not present.��



CCSR / CCQR

Votes�Points�Issue�Status��4s1f�5�Ability to print report just like the select status review screen (tract, client name, determined by, determination)�Added to FOCS maintenance workload list for prioritization.��2s�2�SR — Note goes to Assist. notes, the whole CPA-18 is put into the note. (Only need brief narrative.)�Functions as designed - is intended as a historical record��

CONTRACTS

Votes�Points�Issue�Status��3s11f�13�Page breaks — needs to break at end of contract item, not separate on 2 pages�Scheduled for FOCD3.��4s3f�7�Need ability to split out item numbers scheduled for same item, same field, same year�Will be added to FOCS maintenance workload list pending business process analysis.��2s�2�Cost-shared list reports: needs to be sorted alphabetically by practice name and code. Field office should be able to print copy of cost-shared list report (but not edit it).�Added to FOCS maintenance workload list for prioritization.��1s�1�Print out system narrative as a NC or UN (unnumbered) for use as a management review tool�No action taken.��0�0�Ability to print more than 5 years on 8-1/2 by 11” paper�Scheduled for FOCD3.��0�0�Recurring schedule on cost-shared practices (management-oriented)�Scheduled for FOCD3.��0�0�Non-cost share — need signature page�Scheduled for FOCD3.��0�0�Status Review Report: notes are not showing up on report. (Notes section is to be filled out in the field.)�Policy issue, to be determined.��0�0�Where is contract coming from? Need funding source or program ID — user wants on contract�Farm Bill issue, likely be included in FOCD3.��

RESOURCE INVENTORY

Votes�Points�Issue�Status��7s6f�13�026 report — would like to be able to electronically enter remarks�Scheduled for FOCD3.��1f�1�026 — optional as to generate assistance note�Referred to sponsor.��1f�1�Ability to print out a resource inventory, e.g., field, tract�Added to FOCS maintenance workload list for prioritization.��0�0�026 report — signature block — be able to print person’s name & title.�Farm Bill issue��0�0�026 — Add client address to top of report�Policy issue, not needed since CPA 026E is accompanied by a letter with address��0�0�026 — report prints Parent ID # (level 4) instead of the  FSA farm number�Policy issue��0�0�026 — owner/operator data does not inherit — user is getting blanks (are on choice list)�Bug, will be fixed in FOCD2.��0�0�026 — after inputting 2 or more fields, signature takes up all of next page (paper saver)�Scheduled for FOCD3.��0�0�Ability to print multiple copies�Low priority��

CONSERVATION PLANNING

Votes�Points�Issue�Status��5s8f�13�Sort tracts and fields the way normal people sort tracts — it is sorted on columns instead of whole field.�Ranked #12 in combined voting.  Scheduled for FOCD3 or FOCD4��4s7f�11�Page breaks re: narratives needs to be fixed.�Ranked #3 in combined voting.  Scheduled for FOCD3��7s4f�11�068 - be able to print by options: system, field, tract, and/or farm�Ranked #4 in combined voting.  Added to FOCS maintenance workload list.��4s3f�7�CED Worksheet — choose by SWAPA but prints out alpha.�Scheduled for FOCD3.��1s4f�5�Signature sheet that is not FSA driven�Additional analysis needed.  Referred to sponsor.��1s2f�3�Print out planned practices codes by ID # (by practice code and narrative ID [practice version])�Analysis needed, currently allows printing by practice name.   Referred to sponsor.��2s1f�3�Ability to print out by consecutive practice number�Added to FOCS maintenance workload list for prioritization.��1s1f�2�068 — center field or move away from separator line�Added to FOCS maintenance workload list for prioritization.��1s1f�2�Better way to do benchmark practices on 068’s�Additional analysis needed.  Referred to sponsor.��1f�1�Field descriptions of field would come up (e.g., cropland, hayland)�Added to FOCS maintenance workload list for prioritization.��1s�1�Ability to print sys. narrative without there being a scheduled practice�Additional analysis needed.  Referred to sponosr.��1s�1�068 — Need page break by system at user’s discretion�Scheduled for FOCD3 or FOCD4.��0�0�068 — print, wide narrative: wants tract number first, then field number�Added to FOCS maintenance workload list for prioritization.��0�0�Potential to print more than 1 copy at a time.�Added to FOCS maintenance workload list for prioritization.��0�0�Can practice codes be put on CPA-68�Design issue , the philosophy was that codes did not mean anything to our clients.  Referred to sponsor.��0�0�068 — feature to print plan either normal or condensed�Added to FOCS maintenance workload list for prioritization��0�0�Ability to print all phases of system, not just planned�Referred to sponsor.��

FOIMS — CUSTOM REPORTS

Votes�Points�Issue�Status��9s12f�23�Expand and update data dictionary (.dat file). (Make 1 data dictionary). Be able to use IQ to develop own reports. �Ranked #1 in combined voting.  Will be released in FOCD2.��3s7f�10�Add more sort capabilities to all system reports: tract, tax parcel ID enterprise

Various systems reports: need to sort by land use.

Ability to sort numerically by land unit (field or tract).�Ranked #9 in combined voting.  Partially resolved by IQ report writer and FOCD2 release of PASIS.dat, FOIMS.dat, and NIMS.dat.  ITC will respond to ad hoc reporting needs using IQ, SQL, or DBAccess.��3s2f�5�Report to District Directors re: all, application... planning... the whole works.�ITC will provide assistance with IQ, SQL, or DBAccess report scripts.��1s3f�4�Ability to pull out applied practices — 1 at a time. Search by practice codes.�ITC will provide assistance with IQ, SQL, or DBAccess report scripts.��2s1f�3�HEL tracts — have tract # and acres show�ITC will provide assistance with IQ, SQL, or DBAccess report scripts.��1s1f�2�Treatment Effects Report: ability to select by effect category�Additional analysis needed��0�0�No way to compare FOIMS and NIMS. There are 2 sets of criteria.�Explanation/clarification will be provided with user documentation in FOCD2 and FOCD3.��0�0�Tract #s do not show up anywhere — can they be added to the reports?�Added to FOCS maintenance workload list for prioritization.��0�0�Con. Plan Systems, want field office totals:

District Cooperators, HEL Tracts, Plan Revision. This is available through NIMS.�ITC will provide assistance with IQ, SQL, or DBAccess report scripts.��0�0�Print District Cooperators by date range (does not work right now)�Bug, will be fixed in FOCD3.��0�0�Walk-ins — currently lists name and time; could reason be included.�ITC will provide assistance with IQ report scripts.��

New Reports

Votes�Points�Issue�Status��4s5f�9�Reports showing where data is missing, e.g.,:

hydro unit, enterprise code missing, invalid funding source, etc.�ITC will provide assistance with IQ report scripts.��3s1f�4�New request for assistance notes that would be a log of a request received — scheduling tool: date request made, coded to resource concern, brief narrative of request; flag turned off if note or plan�Analysis needed, added to FOCS maintenance workload list for prioritization.��4s�4�Bus Name, Bus ID, contract signed, funding source or program ID, dollars committed by program by year�ITC will provide assistance with IQ, SQL, or DBAccess report scripts.��1s�1�ASCS data share module, FSA report (there was one in FOCS 1.1)�Analysis needed; possible FOCS maintenance release item in mid to late 1997.��1s�1�CPA-027 — paper trail for FSA (query may be provided)�Sponsor indicated this is being discussed with FSA; expect resolution in mid to late 1997.��1s�1�Generate a generic CED not tied to a business�No action taken��1s�1�Want print screen capability�No action taken��1s�1�Conservation plan map legend: farm number, tract, field, acres, land use�Analysis needed��0�0�At managing office level: Status Review and QAR modules —  like a NIMS status report that shows when reporting office has transmitted�Probably will be included in FOCD3 or FOCD4.��0�0�By hydrological unit: farm number, tract, field, acres, land use, plus ?�ITC will provide assistance with IQ, SQL, or DBAccess report scripts.��0�0�EEO Civil Rights: list of clients that have status code (e.g., 1, 4, 11, etc.)�ITC will provide assistance with IQ, SQL, or DBAccess report scripts; CR Parity report is being revamped for FY97 in FOCD2.��

OTHER

Votes�Points�Issue�Status��2s,4f�6�Ability to print out all information about producer (old CAMPS). Add report info. to Bus Summ Report to the level that CAMPS provided. — Tracts, Fields, Acres.�ITC will provide assistance with IQ, SQL, or DBAccess report scripts.��0�0�Install, verify, remove packages: Need an F10 reports options to print out — to send out as a print job.�Added to FOCS maintenance workload list for prioritization.��



 

General Comments and Concerns

During the course of the workshop participants were encouraged to post concerns/comments/suggestions to a parking lot which would be addressed at the end of the session.  The Status column includes the response made by the developer or appropriate individual.



PASIS

Comment/Concern				Status

Scheduling Practices: Creativity is squelched when you can’t use N/A for item code and use a variety of additional narratives. Bad when you have 3 crop fields that need separate additional narratives under Narrative Code “N/A.” Some additional narratives aren’t worth creating standard narratives.�The philosophy is we are doing systems planning so the additional narrative should apply to all fields in that system.  The use of N/A for a blank standard is not consistent with planning procedures.  David McKay suggests using Job Sheets for more specific information that changes from field to field.��Contracts — with multiple cost-share programs, is it in the future to have 1 document which encompasses all the different C/S programs?�Yes, this is being discussed by the sponsor and program managers.��Walk-ins (minorities) — recorded as assistance to minorities or no?�Gene Renken reported that this is being re-designed.��Walk-ins vs. Assistance Notes?�Gene Renken reported that this is being re-designed.��How to quantify walk-ins (i.e., school groups, info meetings, etc.)�Gene Renken reported that this is being re-designed.��Will we ever be able to retrieve the comments from “Walk-ins”?�ITC will provide assistance with IQ, SQL, or DBAccess report scripts.��Resource Concerns (#8 from Keystroke List)Bench Systems — “Block” out impacts data field so data cannot be entered.�Impacts are not to be entered for benchmark systems so the impact column was blocked out in FOCD release.



��A,P Systems — Narrative “Bench” statements are blocked out.�This is correct they are not to be edited except in the B systems.��Recommend doing same for numeric concerns, i.e., don’t enter “before” erosion rates in effects for A&P phases.  (#15 from Keystroke List)�Sponsor is considering authorizing this design change��Need to be able to mask obsolete practice codes, narratives, and other codes/values that must be retained in the database since records are attached. Mask these codes so they are no longer available for use in the F2 choice list.�Added to FOCS maintenance workload list; expect release in mid 1997.��Contracting Module: When editing component category name in Codes/Values — FOCS does not update links to components.�Phil said the best advice is not to edit existing component category names that have components linked to them.��Can we have a signature page for non-cost shared LTCs?�Sponsor is investigating��Will we have the capability to print more than one copy of a report (CPA 026E, CPA068, etc.) as opposed to hitting F5 more than once?�Low priority��Can “planned date” appear on practice schedule-applied screen?�It is a question of not having enough room on the screen.  This screen was split in response to an earlier request from users.��Conservation Planning: We need a signature statement for non-HEL plans that reflect agreed-to management practices, cost-shared or not. Or do we have this capability already? (i.e., the plan is a record of decisions made by landowner to protect natural resources on identified land units.�Such a statement can be developed as text file with Word or vi editor  and saved with .cs extension  (e.g. non_fsa.cs) then placed in usr/focs/fsaplan.cs/non_fsa.cs

The file will appear on the Plan Format screen Choice List for Compliance Statement and will print even if there are no HEL fields or FSA required practices. (Phil mistakenly thought it only applied to HEL fields but was wrong)��Any possibility of retrieving/editing walk-in comments?�Module is being redesigned��Summary report of Walk-ins by name and request type?�ITC will provide assistance with IQ, SQL, or DBAccess report scripts.��Any future 027E or is this form obsolete?�See item under new reports��Contracts: If land units are selected why don’t units default into the components? (I understand this may not work with multiple components under one practice.)�The reason is that the component units often differ from the practice units (e.g. cu. yd. of Earthwork vs. ft of Terrace).�� (#37 from Keystroke List) One Tract: CBI — Enter just tract no. and call up client and business. Option of operations by tract, inventory, plan, application — default to that tract — plus key systems approach�A complex issue that is best addressed in a graphical user interface.��Land unit families not clear on use of Level 4, Level 3.�David McKay feels a lot of confusion exists on this and hope that some better guidance will be forthcoming.�� (#52 from Keystroke List)Please explain why all cost-lists are accessed when selecting components as opposed to only accessing components within the cost-list being used. (Is this a policy??)�It was designed this way but it is a source of confusion and needs additional analysis��Contracting Module: Need decimal for cost-share rate, i.e., 87.5%.�Sponsor is considering authorizing design change for Contracts upgrade in FOCD3.�� (#17 from Keystroke List)Funding sources need a name or description field.�David McKay said this would be addressed as part of the Farm Bill accommodation��Land Units marked in RES INV carry over to Planning Screen to bring up the System they are planned in.�Complicated by the fact that the land units may be in several systems; better addressed in a graphical user interface or geospatial environment��When land units are entered, they should be attached “permanently” to a land unit family.�Requires a fairly complex design change, better addressed in a graphical user interface or geospatial environment��Need to be able to change FSA flag on a practice that is attached to a contract.�Will refer to sponsor to see if restrictions should be lifted for land units attached to contracts.��Need a way to handle merging land units in a Benchmark vs. planned system with effects/CED worksheet.�Additional analysis is needed.  Added to FOCS maintenance workload list for prioritization.��Re: land unit families: Does it matter what land unit family you are planning under as long as you have “level 3” l.u., i.e., “compliance” vs. “business”�One point is whether the FSA flag is set as it affects NIMS reporting and some planning default values.��

Conservation Planning:

Need the ability to attach land units to CMS regardless of land unit family.�Referred to sponsor for analysis and direction.��Need the ability to move fields from one land unit family to another (i.e., range with and without tract in same system)�GLA tract planning is scheduled for FOCD3.��Systems need to be non-specific to land unit family.�See two items back��Need ability to edit practices at the system screen.�This ability is being added when a new system is created, available in the next six months.��After a system is planned and saved, the first screen accessed upon re-entry should be the Practice Scheduled-Applies screen (saves two Shift+F5’s)�Referred to sponsor for analysis and direction.��Schedule by Practice (Choice List) — all similar practices, regardless of field, should be marked by all land units in which the practice is used.�Referred to sponsor for analysis and direction.��(NIMS) Planning Phase “Completed” needs to be deleted. As a system is applied by field, impacts should be automatically reported as completed BY FIELD.�The concept of  “completed” is being re-defined by CEAD, but perhaps not to the extent as requested here.  The request implies that a conservation system contains a set of discrete independant systems, each system congruent with a field.  Therefore NIMS should count land units to ascertain the number of systems, rather than counting the number of sys_id’s.  CEAD is considering eliminating the phase “C” and considering a system to be completed when all the practices in all the field of the system have been installed.  At that time, then the system becomes a new benchmark system.��Additional Narrative MUST be FIELD specific.�Duplicate, see first item under PASIS Comment/Concern��Can the funding source, or program ID, appear on the LTC 11 & 12 (Contracting)?�Referred to sponsor��Request for Assistance Note. Need to log requests for assistance. This would be considered as a pre-planning activity. Include date requested, coded to resource concern, and with a brief narrative of assistance requested. Reviewable report needed to check “pending” requests for future scheduling (considered serviced by technical note or plan developed). “Pop-up” reminder of pending request when accessing client making revisions request for assistance.�Analysis - functionality is similar to Determination Requests under Resource Inventory��

Cost-share Lists (Building)

Needs to be re-sorted automatically alphabetically as list is edited.�May be included in revamping of Cost Lists for FOCD3.��Needs to verify component by entire entry line, not just label. Causes duplication of component names in choice list (these are only different by C/S rates�May be included in revamping of Cost Lists for FOCD3.��

Contracts

Need ability to access multiple cost/share lists within a given program and be active from mod. screen (i.e., obsolete practices).�Will be considered in revamping of Contracts for FOCD3, and if not included will be deferred to the FOCS maintenance list.��Need ability to schedule in the contract like in the Cons. Plan (i.e., multiple like practices in a single field scheduled for the same year).�Likely will be included in Contracts for FOCD3.��Choice list for components should reflect only those available for SELECTED cost/share list.�Will be included in the analysis of Contracts for FOCD3.��Attach multiple funding sources to practices planned and applied.�Will be included in the analysis of Contracts for FOCD3.��Need flexibility to contract by system, year practice scheduled for application or by practice.�Probable FOCS maintenance workload item.��CED Worksheets (Structure of Report): Narratives — Impact narrative needs to be eliminated at top of worksheet. Benchmark narrative could be listed across entire page immediately followed by planned system narrative with other data below.�CED Worksheet is being redesigned by sponsor and will be included in FOCD3.��Effects: Needs to be constructed by Resource Concern (concerns subdivided by specific resources affected, SWAPA) with the ability for states to “lock-on” to specific sub-concerns (multiple select) �Scheduled for FOCD3.��

GENERAL

Please update the Technical Reference Manual.�Added as a FOCS maintenance workload item.��What is next in the hardware arena?�Installation of LAN/WAN/Voice equipment and software��Will all hardware be corporate purchases?�Likely a mix of approaches depending on particular need��Is the laser printer purchase happening in FY97?�No plan for corporate purchase at this time��Is there going to be a replacement for the Globalyst on the contract for states that want to buy more systems?�Yes, contract access available this fall.��What problems would there be to allow for mouse use even though it is only on the main computer?�Mouse is used for FGI and will be limited to this application for the time being.��CTIC: Making transfer is very difficult. Should be able to email as in NIMS.�Yes, this in an enhancement need, but not a high priority at this time��What is the process for IQ training? Who will provide training, support?�No coordinated national effort is in place at this time, and responsibility currently is delegated to regions and states.  ITC can provide assistance if requested.

��Will there be a national buy of laser printers for field offices?�No plan to do so in FY97.��

NIMS

How does NIMS record assistance to non-AG clients?�In both past and future must be attached to a business for NIMS to count��NIMS — goals vs. accomplishments reported by field office and by staff.�NIMS only measures accomplishments��Will the FOIMS data dictionary be updated along with the FOCS data dictionary for the November release?�Currently scheduled for FOCD3 in February-March 1997.��Where do I find the FOIMS IQ stored procedures?�There are no FOIMS IQ procedures by IQ standards.  They are hard coded. ��Would like a document that shows, in detail, where NIMS gets its data.�New queries will be fully documented in FOCD2 and FOCD3.��

SOILS

Can soils default in alphabetically when soils reports are printed?�Added to FOCS maintenance workload list.��Soils Descriptions: Can state/county default in all the time instead of selecting them each time?�Added to FOCS maintenance workload list.��Remove SSAID from soils inventory and replace with “Soil Survey.”�Added to FOCS maintenance workload list.��When updating land unit info, when combining fields, can the soils be combined? Merge land units? Or, is this on purpose because the new field acres may not equal the sum of the original fields combined. This may not be feasible because FOCS can’t tell which fields are being combined.�Added to FOCS maintenance workload list; needs analysis.��

PUBLIC INFORMATION

Public Information: Need to be able to develop mail-out letters on Conservation District letterhead (stationery), not just USDA NRCS letterhead.�FOCS support staffs in states should develop conservation district letterhead templates in Unix Word and place in the appropriate directory.��Public Info: F2 look-up window should not appear over an entry cell.�Added to FOCS maintenance workload list.��
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