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In all instances where a positive incentive, or bonus, is paid, the Performance Evaluation shall be duly noted. 

PERFORMANCE REQUIREMENT 
POSITIVE INCENTIVE


NEGATIVE INCENTIVE 



C.6.1.1

Provide Monthly AGCAS Database Maintenance.


If the Government receives at any time during the performance period at least five (5) positive reports from end users that AGCAS updates are effectively assisting them in accomplishing their work in a more timely and quality fashion than during previous performance periods, this will be duly noted by the CO on the performance evaluation.   
If the Government receives at any time during the performance period at least five (5) negative reports from end users that AGCAS updates are not effectively assisting them in accomplishing their work in a more timely, quality fashion, than during previous performance periods, this will be duly noted by the CO on the performance evaluation.

PERFORMANCE REQUIREMENT
POSITIVE INCENTIVE 
NEGATIVE INCENTIVE 

C.6.1.2

Provide Monthly AGCAS Updates for Personal Computers (PC’s).

Delivery of two (2) consecutive monthly updates that both exceed the AQL [including no non-critical defects; OR no more than three (3) non-critical defects when HELP sessions are likewise posted and maintained on a regular and recurring basis by the Contractor on its World Wide Web site], shall result in a bonus of 45% of one (1) month’s maximum payment of the CLIN B.1 unit price that applies to this performance requirement (see Maximum Payment For Meeting The AQL for this performance requirement in Technical Exhibit No. 1, Performance Requirements Summary) to be paid to the Contractor.  (During a one-year performance period up to six (6) bonuses could be paid if updates occurred on a monthly basis.)  The incentive shall be paid after surveillance validates AQL. 
Deductions from payment for not meeting the acceptable quality level (AQL) shall be made per Technical Exhibit No. 1, Performance Requirements Summary. 

Rework shall be done on all defects by Contractor at its own expense.

PERFORMANCE REQUIREMENT
POSITIVE INCENTIVE 
NEGATIVE INCENTIVE 

C.6.1.3

Provide Reproduction and 

Distribution Services for 

PC’s.  (OPTIONAL)


Delivery of two (2) consecutive monthly updates that both exceed the AQL (including no non-critical defects), shall result in a bonus of 45% of the CLIN B.1.1 unit price that applies to this performance requirement (price for one set) times the average  number of sets ordered monthly for the two (2) consecutive months.  (During a one-year performance period up to six (6) bonuses could be paid if reproduction is purchased on a monthly basis.)  The incentive shall be paid after surveillance validates AQL. 
Deductions from payment for not meeting the acceptable quality level (AQL) shall be made per Technical Exhibit No. 1, Performance Requirements Summary. 

Rework shall be done on all defects by Contractor at its own expense.

PERFORMANCE REQUIREMENT
POSITIVE INCENTIVE 
NEGATIVE INCENTIVE  

C.6.1.4

Provide Monthly AGCAS Updates for Data General Minicomputers (DG’s). 

Delivery of two (2) consecutive monthly updates that both exceed the AQL [including no non-critical defects; OR no more than three (3) non-critical defects when HELP sessions are likewise posted and maintained on a regular and recurring basis by the Contractor on its World Wide Web site]  and provide successful installation the first time update is installed each month, shall result in a bonus of 45% of one (1) month’s maximum payment of the CLIN B.2 unit price that applies to  this performance requirement (see Maximum Payment For Meeting The AQL for this performance requirement in Technical Exhibit No. 1, Performance Requirements Summary) to be paid to the Contractor.  (During a one-year performance period up to six (6) bonuses could be paid if updates occurred on a monthly basis.)  The incentive shall be paid after surveillance validates AQL. 
Deductions from payment for not meeting the acceptable quality level (AQL) shall be made per Technical Exhibit No. 1, Performance Requirements Summary. 

Rework shall be done on all defects by Contractor at its own expense.

PERFORMANCE REQUIREMENT
POSITIVE INCENTIVE 
NEGATIVE INCENTIVE  

C.6.1.5

Provide AGCAS Database Maintenance Reports. 


Delivery for one (1) year that exceeds the AQL for all reports (including no non-critical defects ) shall result in a bonus of 45% of the CLIN B.3 unit price for this performance requirement (at the price of one distribution) to be paid to the Contractor.  The incentive shall be paid after surveillance validates AQL.
Deductions from payment for not meeting the acceptable quality level (AQL) shall be made per Technical Exhibit No. 1, Performance Requirements Summary. 

Rework shall be done on all defects by Contractor at its own expense.

PERFORMANCE REQUIREMENT
POSITIVE INCENTIVE 
NEGATIVE INCENTIVE  

C.6.1.6

Provide Monthly AGCAS

Updates Documentation.


Performance that meets or exceeds the target in the AQL shall be noted by the CO on the Performance Evaluation. 
Performance that is consistently followed by customer complaint shall be noted by the CO on the Performance Evaluation. 

PERFORMANCE REQUIREMENT
POSITIVE INCENTIVE 
NEGATIVE INCENTIVE  

C.6.1.7

Provide Monthly AGCAS Hotline Support and Report   


Performance that meets or exceeds the target in the AQL shall be noted by the CO on the Performance Evaluation. 
Performance that is consistently followed by customer complaint shall be noted by the CO on the Performance Evaluation. 

PERFORMANCE REQUIREMENT
POSITIVE INCENTIVE 
NEGATIVE INCENTIVE  

C.6.2

Provide Annual SPEDI Update.

  
Delivery of that exceeds the AQL (including no non-critical defects ) shall result in a bonus of 10% of the CLIN B.4 total price for this performance requirement to be paid to the Contractor.  The incentive shall be paid after surveillance validates AQL.
Deductions from payment for not meeting the acceptable quality level (AQL) shall be made per Technical Exhibit No. 1, Performance Requirements Summary. 

Rework shall be done on all defects by Contractor at its own expense.

PERFORMANCE REQUIREMENT
POSITIVE INCENTIVE 
NEGATIVE INCENTIVE 

C.6.3

Provide Electronic Commerce/EDI Off-Site Support.


Delivery of two (2) consecutive month’s on-site support that exceeds the AQL (including no non-critical defects ) shall result in a bonus of 20% of one (1) month’s maximum payment of the CLIN B.5 unit price* that applies to this performance requirement (see Maximum Payment For Meeting The AQL for this performance requirement in Technical Exhibit No. 1, Performance Requirements Summary) to be paid to the Contractor.  *The 20% will be applied against the average monthly on-site support price (unit price X total hours) over the two (2) consecutive months.  (During a one-year performance period up to six (6) bonuses could be paid if on-site support is provided on a monthly basis.  Support must be provided two (2) days per week, each week for two (2) consecutive months for this performance incentive.)  The incentive shall be paid after surveillance validates AQL.
Deductions from payment for not meeting the acceptable quality level (AQL) shall be made per Technical Exhibit No. 1, Performance Requirements Summary. 

Rework shall be done on all defects by Contractor at its own expense.

PERFORMANCE REQUIREMENT
POSITIVE INCENTIVE 
NEGATIVE INCENTIVE 

C.6.4

Provide Monthly FAR On-Line Updates. 


Performance that exceeds the AQL shall be noted by the CO on the Performance Evaluation. 
Deductions from payment for not meeting the acceptable quality level (AQL) shall be made per Technical Exhibit No. 1, Performance Requirements Summary. 

Rework shall be done on all defects by Contractor at its own expense.

PERFORMANCE REQUIREMENT
POSITIVE INCENTIVE 
NEGATIVE INCENTIVE  

C.6.7

Provide Support and Development Services.

(OPTIONAL) 


If the Contractor performs a task and submits a deliverable at less than the price awarded by delivery order in the Task Order Work Plan (by at least $500), the Government will split 50/50 with the Contractor the difference between the price awarded and the price invoiced for that completed deliverable.  This 50% share shall be paid to the Contractor as a bonus.  The invoice must be the final invoice for that deliverable.  The AQL must be met to qualify for the bonus.  

(Example:  Price Awarded for Deliverable A =  $10,000

               -  Price Invoiced for Deliverable A  =  $  8,000

                                                                            $  2,000

                   $2,000 x .50 = $1,000

                   Therefore, Contractor is paid $8,000 plus $1,000. )
Deductions from payment for not meeting the acceptable quality level (AQL) shall be made per Technical Exhibit No. 1, Performance Requirements Summary. 

Rework shall be done on all defects by Contractor at its own expense.

