TECHNICAL EXHIBIT NO. 1

PERFORMANCE REQUIREMENTS SUMMARY 

AGRICULTURE CONTRACT AUTOMATION SYSTEM (AGCAS) AND SPEDI 
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PERFORMANCE REQUIREMENT 
PERFORMANCE INDICATOR 
PERFORMANCE STANDARD (AQL)

C.6.1.1

Provide Monthly AGCAS Database Maintenance.
Output:  AGCAS database maintained and ready for monthly updates.  The AQL  for maintenance shall be measured when measuring the AQL for the delivered monthly updates.  
Information Management Capability: System ensures accurate, relevant, timely, and reliable information to incorporate into updates;

     Quality: 

         - Data is free of spelling error or clerical defect (could be critical or non-critical defects).

         - Thoroughness and accuracy of data; data is true.  

     Technical Reliability: 

         - System functions as all previous AGCAS updates in ensuring automated generation of 

           solicitation and contract documents. 

         - FAR/AGAR clauses and provisions are changed in system as published by the Government. 

           System queries are relevant and reliable and no errors are present which alter the legal 

           interpretation of the documents generated (a critical defect). 
         - Performs without error in USDA computing environment; i.e., no system crashes, lock-up, 

           and/or computer malfunction as result of system changes (a critical defect).  

     Schedule:

         - System is maintained in order to provide timely monthly updates. 

Program Planning/Management:  Assignment of personnel, recognizing critical problem areas, cooperative and effective working relationships, effective resource use, response to new tasks, etc. 
No critical defects (CD) are allowed to reside in system that show up in monthly updates. 

No more than five (5) non-critical defects (NCD) shall be present in system at any given time and no more than five (5) may show up in any monthly update. 



METHOD OF SURVEILLANCE (Quality Assurance)


MAXIMUM PAYMENT FOR MEETING THE AQL

(not including any incentive)
DEDUCTION FROM

PAYMENT FOR NOT MEETING AQL 

Measured in 

monthly updates.  


Measured in 

monthly updates.
Measured in 

monthly updates. 



PERFORMANCE REQUIREMENT
PERFORMANCE INDICATOR
PERFORMANCE STANDARD (AQL)

C.6.1.2

Provide Monthly AGCAS Updates for Personal Computers (PC’s).

Output: Updates delivered. 
Information Management Capability: Updates provide accurate, relevant, timely, and reliable information to generate contractual documents;

     Quality: 

         - Data is free of spelling error or clerical defect (could be critical or non-critical defects).

         - Thoroughness and accuracy of data; data is true.   

     Technical Reliability: 

         - Electronic update is functional and workable at first installation (a critical defect if not).

         -System functions as all previous AGCAS updates in ensuring automated generation of contract 

           documents.

         - FAR/AGAR clauses and provisions are changed in system as published by the Government and 

           system queries are relevant and reliable, and no errors are present which alter the legal 

           interpretation of the documents generated (a critical defect).
         - Performs without error in USDA computing environment; i.e., no system crashes, lock-up, 

           and/or computer malfunction as result of system changes (a critical defect). 

     Schedule:

         - Update is delivered on schedule. 

Program Planning/Management:  Assignment of personnel, recognizing critical problem areas, cooperative and effective working relationships, effective resource use, response to new tasks, notification of personnel changes, etc. 
No critical defects (CD) are allowed to reside in any monthly update. 

No more than five (5) non-critical defects (NCD) shall be present in any monthly update.  

Delivery is on

 schedule (S). 



METHOD OF SURVEILLANCE (Quality Assurance)


MAXIMUM PAYMENT FOR MEETING THE AQL

(not including any incentive) 
DEDUCTION FROM

PAYMENT FOR NOT MEETING AQL 

COTR Inspection of Deliverables/Service:  COTR shall review update for defects.  COTR shall perform 100% inspection of deliverables and, as needed, periodic inspection of Contractor quality control.  COTR shall notify Contractor whenever defects discovered.  COTR shall provide surveillance results to Contractor in Contract Surveillance Summary for PC Updates. 

End-User Validation: End users may identify defects found as a result of downloading and using the update.  End users shall notify COTR of defects found.  The COTR shall forward notification of valid defects to Contractor.
$XXXX of CLIN B.1  


CD - 60% of maximum   

   payment. 

NCD - 15% of maximum      

   payment.

S - 25% of maximum 

   payment. 

PERFORMANCE REQUIREMENT
PERFORMANCE INDICATOR
PERFORMANCE STANDARD (AQL)

C.6.1.3

Provide Reproduction and Distribution Services for Updates for PC’s.  (OPTIONAL)

Output:  Updates delivered. 
Information Management Capability: Updates provide accurate, relevant, timely, and reliable information to generate contractual documents;

     Quality: 

         - Data is free of spelling error or clerical defect (could be critical or non-critical defects).

         - Thoroughness and accuracy of data; data is true. Labeling is correct.

     Technical Reliability: 

         - Hard copy distributed provides same FAR, AGAR changes as electronic distribution (a critical 

           defect if not). 

         - Hard copy is functional and workable at first installation (a critical defect if not). 

         - System functions as all previous AGCAS updates in ensuring automated generation of contract 

           documents.

         - FAR/AGAR clauses and provisions are changed in system as published by the Government and 

           system queries are relevant and reliable, and no errors are present which alter the legal 

           interpretation of the documents generated (a critical defect).
         - Performs without error in USDA computing environment; i.e., no system crashes, lock-up, 

           and/or computer malfunction as result of system changes (a critical defect). 

     Schedule:

         - Update is delivered on schedule. 

Program Planning/Management:  Assignment of personnel, recognizing critical problem areas, cooperative and effective working relationships, effective resource use, response to new tasks, notification of personnel changes, etc. 
No critical defects (CD) are allowed to reside in any monthly update.  

No more than five (5) non-critical defects (NCD) shall be present in any monthly update.  

Delivery is on

 schedule (S). 



METHOD OF SURVEILLANCE (Quality Assurance)


MAXIMUM PAYMENT FOR MEETING THE AQL

(not including any incentive) 
DEDUCTION FROM

PAYMENT FOR NOT MEETING AQL 

COTR Inspection of Deliverables/Service:  COTR shall review update for defects.  COTR shall perform 100% inspection of deliverables and, as needed, periodic inspection of Contractor quality control.  COTR shall notify Contractor whenever defects discovered.  COTR shall provide surveillance results to Contractor in Contract Surveillance Summary for PC Updates. 

End-User Validation: End users may identify defects found as a result of loading and using the update.  End users shall notify COTR of defects found.  The COTR shall forward notification of valid defects to Contractor.
100% of CLIN B.1.1
CD - 60% of CLIN 

   B.1.1.

NCD - 15% of CLIN 

   B.1.1.

S - 25% of CLIN 

   B.1.1.  

PERFORMANCE REQUIREMENT
PERFORMANCE INDICATOR
PERFORMANCE STANDARD (AQL)

C.6.1.4

Provide Monthly AGCAS Updates for 

Data General Minicomputers (DG’s).

Output: Certified update delivered and downloadable to Forest Service for use on validation DG, with written certification provided.  Actual delivery to end users  delivered at Forest Service’s discretion. 
Information Management Capability: Updates provide accurate, relevant, timely, and reliable information to generate contractual documents;

     Quality: 

         - Data is free of spelling error or clerical defect (could be critical or non-critical defects).

         - Thoroughness and accuracy of data; data is true.  

     Technical Reliability: 

         - Electronic update is functional and workable at first installation (a critical defect if not).
         - System functions as all previous AGCAS Updates in ensuring automated generation of contract 

           documents.

         - FAR/AGAR clauses and provisions are changed in system as published by the Government and 

           system queries are relevant and reliable, and no errors are present which alter the legal 

           interpretation of the documents generated (a critical defect).
         - Performs without error in USDA computing environment; i.e., no system crashes, lock-up, 

           and/or computer malfunction as result of system changes (a critical defect). 

         - Defects identified in monthly update for PC’s are not present (a critical defect). 

     Schedule:

         - Update is provided to Forest Service on schedule as specified in C.6.1.3.  

Program Planning/Management:  Assignment of personnel, recognizing critical problem areas, cooperative and effective working relationships, effective resource use, response to new tasks, 

notification of personnel changes, etc. 
No critical defects (CD) are allowed to reside in any monthly update.  (Written certification that no PC version defects are in update is provided to Forest Service).

No more than five (5) non-critical defects (NCD) shall be present in any monthly update.  

Successful electronic delivery and availability for validation is on  schedule (S).  



METHOD OF SURVEILLANCE (Quality Assurance)


MAXIMUM PAYMENT FOR MEETING THE AQL

(not including any incentive) 
DEDUCTION FROM

PAYMENT FOR NOT MEETING AQL

COTR Inspection of Deliverables/Service:  COTR/Forest Service COTR shall review installed update for defects and adherence to written certification by Contractor.  COTR/Forest Service COTR shall perform 100% inspection of deliverables and, as needed, periodic inspection of Contractor quality control.  COTR/Forest Service COTR shall notify Contractor whenever defects discovered.  COTR shall provide Customer Surveillance Summary for DG Updates to Contractor.

End-User Validation: End users may identify defects found as a result of downloading and using the update.  End users shall notify COTR of defects found.  The COTR shall forward notification of valid defects to Contractor.
100% of CLIN B.2  


CD - 60% of maximum   

   payment. 

NCD - 15% of maximum      

   payment.

S - 25% of maximum 

   payment. 

PERFORMANCE REQUIREMENT
PERFORMANCE INDICATOR
PERFORMANCE STANDARD (AQL)

C.6.1.5

Provide AGCAS Database Maintenance Reports. (OPTIONAL) 

Variable Definition Report, sorted by variable 

   (C.6.1.5.1)

Variable Definition Report, sorted by prompt

   (C.6.1.5.2)

Document Script Report

   (C.6.1.5.3)

Source Code Revisions

   (C.6.1.5.4) 

Output: Reports. 
Information Management Capability: Reports ensure accurate, relevant, timely, and reliable information regarding the system;

     Quality and Technical Reliability: 

         - Report data is free of spelling error or clerical defect (could be critical or non-critical defect).

         - Thoroughness and accuracy of data; data is true.  

         - Use of information will not result in system crashes, lock-up, and/or computer malfunction as a 

            result of system changes  (a critical defect). 

     Schedule:

         - Reports are delivered on schedule.  

Program Planning/Management:  Assignment of personnel, recognizing critical problem areas, cooperative and effective working relationships, effective resource use, response to new tasks, notification of personnel changes, etc. 
No critical defects (CD) are present in any single report.  

No more than five (5) non-critical defects (NCD) shall be present in any single report. 

Delivery is on

 schedule (S).  

Each report shall be reviewed separately. 

METHOD OF SURVEILLANCE (Quality Assurance)


MAXIMUM PAYMENT FOR MEETING THE AQL

(not including any incentive) 
DEDUCTION FROM

PAYMENT FOR NOT MEETING AQL 

COTR Inspection of Deliverables/Services:  COTR will review submitted reports for critical and non-critical defects. COTR shall perform 100% inspection of deliverables and, as needed, periodic inspection of Contractor quality control.

End-User Validation:  End users may identify any defects encountered during actual use of reports, and notify COTR.  End users shall notify COTR of defects found.  COTR shall provide notification of valid defects to Customer. 
C.6.1.5.1      25% of CLIN B.3

C.6.1.5.2      25% of CLIN B.3

C.6.1.5.3      25% of CLIN B.3

C.6.1.5.4      25% of CLIN B.3


CD - 60% of maximum   

   payment. 

NCD - 15% of maximum      

   payment.

S - 25% of maximum 

   payment. 

Each report shall be reviewed separately.

PERFORMANCE REQUIREMENT
PERFORMANCE INDICATOR
PERFORMANCE STANDARD (AQL) 

C.6.1.6

Provide Monthly AGCAS

Updates Documentation.

Monthly AGCAS User Manual Revisions for PC’s 

   (C.6.1.6.1) 

Monthly AGCAS Update Impact Statements for PC’s and DG’s 

   (C.6.1.6.2)

Monthly AGCAS Database

Updates Documentation for DG’s 

   (C.6.1.6.3) 

Output: Documentation. 
Information Management Capability: Documentation ensures accurate, relevant, timely, and reliable information regarding the system;

     Quality and Technical Reliability: 

         - Documentation data is free of spelling error or clerical defect (could be critical or non-critical 

            defect).

         - Thoroughness and accuracy of data; data is true.  

· Use of information will not result in system crashes, lock-up, and/or  computer malfunction as a result of system changes (a critical defect). 

    Schedule:

         - Documents are delivered on schedule concurrent with monthly updates.    

Program Planning/Management:  Assignment of personnel, recognizing critical problem areas, cooperative and effective working relationships, effective resource use, response to new tasks, notification of personnel changes, etc. 
No critical defects (CD) are present in any single document.  

No more than five (5) non-critical defects (NCD) shall be present in any single document. 

Delivery is on

 schedule (S).  

Each documentation shall be reviewed separately.

METHOD OF SURVEILLANCE (Quality Assurance)


MAXIMUM PAYMENT FOR MEETING THE AQL

(not including any incentive) 
DEDUCTION FROM

PAYMENT FOR NOT MEETING AQL 

COTR Inspection of Deliverables/Services:  COTR will review submitted documentation for critical and non-critical defects.  COTR shall perform 100% inspection of deliverables and, as needed, periodic inspection of Contractor quality control.  Surveillance results shall be provided to Contractor in the Contract Surveillance Summary for PC Updates and Contract Surveillance Summary for DG Updates,  where applicable.

End-User Validation:  End users may identify any defects encountered during actual use of documentation, and notify COTR.  End users shall notify COTR of defects found.  COTR shall provide notification of valid defects to Contractor in the Contract Surveillance Summary for PC Updates and Contract Surveillance Summary for DG Updates, where applicable.  
Not Separately Priced

(NSP).   
No payment deduction.

However, performance evaluation may be impacted.

See Technical Exhibit No. 2, Performance Incentives. 

PERFORMANCE REQUIREMENT
PERFORMANCE INDICATOR
PERFORMANCE STANDARD (AQL) 

C.6.1.7

Provide Monthly AGCAS

Hotline Support 

Output:  Support provided. 
Information Management Capability: Support ensures accurate, relevant, timely, and reliable information to assist in use of the AGCAS system;

     Quality: 

         - Contractor personnel interact professionally with Government personnel.

         - Assistance is provided in courteous, professional manner. 

     Technical Reliability: 

         - Assistance can be relied upon to fully address concerns raised during inquiry.

         - Assistance does not result in error in USDA computing environment; i.e. no system crashes, 

           lock-up, and/or computer malfunction as result of resolution provided (a critical defect). 

     Schedule:

         - Inquiries are handled within target response times. 

Program Planning/Management:  Assignment of personnel, recognizing critical problem areas, cooperative and effective working relationships, effective resource use, response to new tasks, notification of personnel changes, etc. 
No critical defects (CD) shall result from inquiry resolutions. 

Target:

No more than two (2) inquiry responses shall exceed the response time each month. 



METHOD OF SURVEILLANCE (Quality Assurance)


MAXIMUM PAYMENT FOR MEETING THE AQL

(not including any incentive) 
DEDUCTION FROM

PAYMENT FOR NOT MEETING AQL

COTR Inspection of Deliverables/Service:  COTR will discuss support provided with Government personnel making inquiry.
End-User Validation: End users may identify instances of unsatisfactory hotline support.  Information will be provide to the COTR.  The COTR will notify Contractor at any time of unsatisfactory support. 

Hotline support shall be deemed to be sufficient unless customer complaint proves otherwise. 


$XXXX of CLIN B. 1


No payment deduction.

However, performance evaluation may be impacted.

See Technical Exhibit No. 2, Performance Incentives. 

PERFORMANCE REQUIREMENT
PERFORMANCE INDICATOR
PERFORMANCE STANDARD (AQL) 

C.6.2

Provide Annual SPEDI Update.

Annual SPEDI Update

   (C.6.2.1)

SPEDI User Manual Revisions

   (C.6.2.2) 

Output:  Update and manual revisions.  
Information Management Capability: Updates and documentation provide accurate, relevant, timely, and reliable information to perform electronic commerce;

     Quality: 

         - Data is free of spelling error or clerical defect (could be critical or non-critical defects).

         - Thoroughness and accuracy of data; data is true.  

     Technical Reliability: 

         - System functions as all previous SPEDI Updates in ensuring automated generation of contract 

           documents.

         - Changes due to electronic commerce (EC) regulations are relevant and reliable and no errors 

            are present which create conflict with EC standards (a critical defect).
         - Update and documentation performs without error in USDA computing environment; i.e., no 

            system crashes, lock-up, and/or computer malfunction as result of system changes (a critical 

            defect). 

     Schedule:

         - Updates and documentation are delivered on schedule.  

Program Planning/Management:  Assignment of personnel, recognizing critical problem areas, cooperative and effective working relationships, effective resource use, response to new tasks, notification of personnel changes, etc. 
No critical defects (CD) shall be present in any update or documentation. 

No more than five (5) non-critical defects (NCD) shall be present in any update or documentation. 

Update and documentation is delivered on 

schedule (S).

Annual update and manual revision shall be reviewed separately.  

METHOD OF SURVEILLANCE (Quality Assurance)


MAXIMUM PAYMENT FOR MEETING THE AQL

(not including any incentive) 
DEDUCTION FROM

PAYMENT FOR NOT MEETING AQL

COTR Inspection of Deliverables/Service:  COTR shall review update and documentation for defects.  COTR shall perform 100% inspection of deliverables and, as needed, periodic inspection of Contractor quality control.  COTR shall notify Contractor whenever defects discovered.  COTR shall provide surveillance results to Contractor in Contract Surveillance Summary for SPEDI Update.   

End-User Validation: End users may identify defects found as a result of downloading and using the update and documentation.  End users shall notify COTR of defects.  COTR shall forward notification of valid defects to Contractor.
C.6.2.1

        $XXXX of CLIN B.4

C.6.2.2

        $XXXX of CLIN B.4
CD - 60% of maximum   

   payment. 

NCD - 15% of 

  maximum payment.

S - 25% of maximum 

   payment. 

Annual update and manual revision shall be reviewed separately.

PERFORMANCE REQUIREMENT
PERFORMANCE INDICATOR
PERFORMANCE STANDARD (AQL)

C.6.3 

Provide Electronic Commerce/EDI Off-Site Support.

Output:  Provide support and deliverables through task orders; including reports to oversight and agency offices.  Submit trouble reports. 
Information Management Capability: Support and deliverables shall be accurate, relevant, timely, and reliable to support the electronic commerce initiative and use of FAR On-Line, and SPEDI, and EC reports are accurate for distribution to oversight and agency offices; 

     Quality: 

         - Contractor personnel interact professionally with Government personnel. 

         - Data is free of spelling error or clerical defect (could be critical or non-critical defects).            

         - Thoroughness and accuracy of data and service provided; data is true.  

     Technical Reliability: 

         - Expertise is in accordance with that expected of individuals in the specific personnel 

           categories.  

· Inquiry response times are met, and if not, acceptable justification is provided. 

· Content of  deliverables are relevant and no errors are present which create conflict 

                with EC  standards or will impair system credibility (a critical defect).
         - Deliverable performs without error in USDA computing environment; i.e. no system crashes, 

           lock-up, and/or computer malfunction as result of system changes (a critical defect). 

     Schedule:

         - Task deliverables are delivered and reports (including trouble report) are provided on schedule. 

Program Planning/Management:  Assignment of personnel, recognizing critical problem areas, cooperative and effective working relationships, effective resource use, response to new tasks, notification of personnel changes, etc. 
No critical defects (CD) shall be present in or result from use of deliverables or support.

(No more than two (2) inquiry responses shall exceed the response time each month without justification. (CD)) 

No more than five (5) non-critical defects (NCD) shall be present in any deliverable or report provided.

Task Order deliverables are submitted and reports, including trouble report, are provided on 

schedule (S).  

METHOD OF SURVEILLANCE (Quality Assurance)


MAXIMUM PAYMENT FOR MEETING THE AQL

(not including any incentive) 
DEDUCTION FROM

PAYMENT FOR NOT MEETING AQL

COTR Inspection of Deliverables/Service:  COTR shall review deliverables for defects.  COTR shall perform 100% inspection of deliverables and, as needed, periodic inspection of Contractor quality control.  Review of trouble report shall provide first determinant whether inquiry response times have been met.  COTR shall notify Contractor whenever defects are discovered.

End-User Validation: End users utilizing on-site support shall provide information on support received, including deliverable quality, non-responsiveness, etc., to COTR.  End users shall notify COTR of defects.  COTR shall forward notification of valid defects to Contractor. 
C.6.3.1     5% of CLIN B.5

C.6.3.2   95% of CLIN B.5


CD - 60% of maximum   

   payment. 

NCD - 15% of    

   maximum payment.

S - 25% of maximum 

   payment. 



PERFORMANCE REQUIREMENT
PERFORMANCE INDICATOR
PERFORMANCE STANDARD (AQL)

C.6.4

Provide Monthly FAR On-Line Updates. 

Output:  FAR On-line updates are delivered. 
Information Management Capability: FAR On-Line shall provide accurate, relevant, timely, and reliable information on FAR;

     Quality: 

         - Data is free of spelling error or clerical defect (could be critical or non-critical defects).

         - Thoroughness and accuracy of data; data is true.   

     Technical Reliability: 

         - Performs without error in USDA computing environment; i.e., no system crashes, lock-up, 

           and/or computer malfunction as result of system changes (a critical defect). 

     Schedule:

         - FAR On-Line is delivered on schedule. 

Program Planning/Management:  Assignment of personnel, recognizing critical problem areas, cooperative and effective working relationships, effective resource use, response to new tasks, notification of personnel changes, etc. 
No critical defects (CD) are allowed to reside in FAR On-Line monthly distribution. 

No more than five (5) non-critical defects (NCD) shall be present in FAR On-Line monthly distribution.  

Delivery is on

 schedule (S). 



METHOD OF SURVEILLANCE (Quality Assurance)


MAXIMUM PAYMENT FOR MEETING THE AQL

(not including any incentive) 
DEDUCTION FROM

PAYMENT FOR NOT MEETING AQL 

COTR Inspection of Deliverables/Service:  COTR shall review FAR On-Line for defects.  COTR shall perform 100% inspection of deliverables and, as needed, periodic inspection of Contractor quality control.  COTR shall notify Contractor whenever defects discovered.

End-User Validation: End users may identify defects found as a result of using the FAR On-Line.  End users shall notify COTR of defects found.  The COTR shall forward notification of valid defects to Contractor.
100% of CLIN B.6


CD - 60% of CLIN B.6.

NCD - 15% of CLIN 

   B.6.

S - 25% of CLIN B.6. 



PERFORMANCE REQUIREMENT
PERFORMANCE INDICATOR
PERFORMANCE STANDARD (AQL) 

C.6.5
Provide Support and Development Services.   (OPTIONAL) 

Output:  Support and deliverables through task orders and monthly status report. 
Information Management Capability: Support and deliverables shall be accurate, relevant, timely, and reliable to support the AGCAS database; 

     Quality: 

         - Data is free of spelling error or clerical defect (could be critical or non-critical defects).

         - Thoroughness and accuracy of data; data is true.  

     Technical Reliability: 

         - Content of deliverables are relevant and no errors are present which conflict with 

            acquisition policies and regulations (a critical defect). 
         - Deliverable performs without error in USDA computing environment; i.e. no system crashes, 

           lock-up, and/or computer malfunction as result of system changes (a critical defect). 

         - Status report is true reflection of task status. 
     Schedule:

         - Task deliverables are delivered and support and status report are provided on schedule. 

Program Planning/Management:  Assignment of personnel, recognizing critical problem areas, cooperative and effective working relationships, effective resource use, response to new tasks, notification of personnel changes, etc. 
No critical defects (CD) shall be present in or result from use of deliverables.

No more than five (5) non-critical defects (NCD) shall be present in any deliverable or status report.

Task Order deliverables are submitted and support and status report are provided on 

schedule (S).  

METHOD OF SURVEILLANCE (Quality Assurance)


MAXIMUM PAYMENT FOR MEETING THE AQL

(not including any incentive) 
DEDUCTION FROM

PAYMENT FOR NOT MEETING AQL

COTR Inspection of Deliverables/Service:  COTR shall review deliverables for defects.  COTR shall perform 100% inspection of deliverables and, as needed, periodic inspection of Contractor quality control.  COTR shall notify Contractor whenever defects are discovered.

End-User Validation:  End users utilizing on-site support and deliverables shall provide information on support received, including deliverable quality, to COTR.  End users shall notify COTR of defects.  COTR shall forward notification of valid defects to Contractor. 


100% of CLIN B.7

(100% of task order price derived from CLIN B.7) 


CD - 60% of CLIN B.7.

NCD - 15% of CLIN 

   B.7.

S - 25% of CLIN B.7. 



