


To:	   Regional Conservationists, NRCS				Date: October 24, 1996


	   State Conservationists, NRCS


									File Code: 330


Subject:  MGT - Management Matrix and Progress Information





ACTION REQUIRED BY: December 31, 1996





	The Natural Resources Conservation Service is developing procedures for annual performance plans tied to the strategic plan, as required by the Government Performance and Results Act (GPRA).  Until this process is finalized each state is required to submit a management matrix for Fiscal Year (FY) 97.  The first report is due December 31, 1996, to the Regional Conservationists.  During FY 97, we will transition into having performance plans required by each allowance holder.  The management matrix is still the primary means of demonstrating program and fund accountability, as well as providing assurance that the agency’s policies and procedures are being carried out.  States are responsible for identifying bottom line work products that they are striving to accomplish in each program area in the management matrix along with TA and FA resources required.





	Attached is a copy of the progress indicators that will be used during FY 97 to assess the progress being made by the agency towards meeting its goals and objectives.  These indicators have been identified through a collaborative process involving Division Directors, national program managers, and staff from Fort Collins (ITC), with input from regional and state offices.  This process will allow us to progress towards a fully functional system of performance measurement that is compatible with GPRA.  These indicators will support the assessment of progress towards outcomes identified in the strategic plan that will ensure program accountability and fund integrity.  All of the data items identified on the attached matrix currently exist in FOCS or some other database.  FOCS is the system that will be used for conservation planning and documentation of work efforts and it is imperative that field offices accurately document what is occurring at that level.





	The National Information Measurement System (NIMS) will be the primary method of collecting this data.  Also, imbedded in the FOCS/NIMS reporting is civil rights parity information.





	We will be capturing fund code information for major activities and will provide financial project codes to you in the near future for insertion into FOCS tables by field offices.  A team will be established later this fall to develop a performance measurement system, including progress indicators, for FY 98.  This information can be utilized by managers to ensure that we are achieving parity in our efforts to provide equitable assistance to all who need or request our assistance.





Regional Conservationists, et al.





	We are working with the development team in Fort Collins to make the necessary enhancements to the software and develop new or modified queries.





	If you have any questions please contact Katherine C. Gugulis (202) 720-3906 or Elvis Graves (202) 720-3750, telephone and voicemail.














THOMAS A. WEBER


Deputy Chief for Management


   and Strategic Planning





Attachment





cc:


Deputy Chiefs, NRCS, Washington D.C.


Division Directors, NRCS, Washington D.C.
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