FOCD3 Satellite Training Agenda, August 6-7, 1997



Note all times are Eastern Daylight time



Wednesday, August 6, 1997



10:30 AM

Introduction							Mercedes Seaman, Moderator



FOCS and Its Context with the Future Directions Vision and Departmental Initiatives

							Tom Christensen 



Management Overview of FOCD3, Changes, Policy Issues	

David McKay, Elvis Graves, Gene Renken



Program Application Evaluation Worksheet, Overview/Policy 	Bob Molluer



NOTE: Phone Bridge open from 11:30 - 12:30



Approach to be used in FY 98 to track time accountability - Elvis Graves, Gene Renken 



12:05 - 12:30

Phone - in discussion period				Mercedes Seaman, Moderator

							Panel Members:

								Dave McKay

								Elvis Graves

								Bob Molluer

								Gene Renken



12:30 - 1:00			Lunch



Initializing Your System (FOCS Foundation/Utilities)	Suzanne Collier 



Block 1, Identify Problems, Determine Objectives, and Inventorey Reources

	 	James Jones, Suzanne Collier



Block 2, Analyze Resource Data, Formulate Alternatives, Evaluate Alternatives		

									 David McKay



NOTE: Phone Bridge open from 2:00 - 4:00



2:10 - 2:20 				BREAK



Program Application Evaluation Worksheet Demonstration		Jack Carlson



3:30 - 4:00

Call-in questions						Mercedes Seaman, Panel Members



Thursday, August 7, 1997



10:30 AM - 11:00

Call-in questions					Mercedes Seaman, Panel Members

	

	NOTE: Phone Bridge open from 10:30 - 11:30



Block 3, Making Decisions, Implement Plan, and Evaluate Plan 			

							Martin Jiminez, David McKay



12:40 - 1:10

Lunch



Performance Measurement				Elvis Graves, Gene Renken



2:00 - 2:10			BREAK



NOTE: Phone Bridge open from 2:00 - 4:00



Performance Measurement				Elvis Graves, Gene Renken



3:00 - 3:55

Open discussion/call in period		Mercedes Seaman, Panel Members



3:55 - 4:00 Closing Remarks			Mercedes Seaman

				End of 2nd  5 hours


