Preview of Cost Lists



Background

How often have asked yourself (or the Help Desk), “Is there an easier way to build cost lists for FOCS?”  The answer is yes, and a revised process is scheduled for inclusion on the third Field Office Compact Disk.  This is a “heads up” for the changes that are in the works.



Comparison of the Old Process with the New Process

The old cost list process required lots of steps to set up basic cost data.  The new process eliminates many of these steps.  The following table lists the steps required by the old process and contrasts them with the steps required for the new process.



Old Process�New Process��Old Step 1: Define component categories (general groupings of components) in Codes & Values.�This step has been eliminated.  Component categories will no longer be used��Old Step 2: Access the Cost List module from the FOTG, Section 1 menu.�New Step 1: Same as Old Step 2.��Old Step 3: Select a cost list to edit.�Users no longer need to select a cost list because there is only one cost list per field office.��Old Step 4: Press a function key to access the “Edit Components” screen.�This step has been eliminated.��Old Step 5: From the Edit Components screen, select a component category.�The Edit Components screen has been renamed “Component Cost List”.

Users no longer need to select a component category.  Component category has been eliminated.��Old Step 6: Enter a component and units�New Step 2: Same as Old Step 6.��Old Step 7: Enter expected life and O&M percents�This information has been eliminated.��Old Step 8: Press a function key to access the “Edit Component Costs” screen to enter cost information.�This step has been eliminated.  Users will no longer access a second screen to enter component costs; they will enter costs directly on this screen (renamed “Component Cost List”).���

Old Process�New Process��Old Step 9: Press a function key to link components to practices.�New Step 3: Same as Old Step 9, but users will have the option of linking practices to components--whichever method they prefer.��Old Step 10: Access the Funding Source utility to link a cost list to a fund source.�This step has been replaced by the following steps:

New Step 4: From the “Component Cost List” screen, access the “Program Funding for Practices and Components”

New Step 5: Select a fund source and program from the choice list, for example CO-01, EQIP.

New Step 6: Select all the practices and components that are cost shared by a fund source and program.

New Step 7: Enter cost share type and rate for each component.��Old Step 11: Print a cost list for each fund source and program.�New Step 8: Print the following reports:

Print the component cost information

Print practice to component links either by practice or by components

Print cost shared practices, components and cost share information for each fund source and program��



Advantages of the New Process

Cost list preparation is simplified by eliminating screens and nonessential data.

When component costs change, users enter the new costs once.  They no longer need to change costs in numerous cost lists.

Program cost share rates are maintained separately from component cost information.

Removal of Component Category eliminates a documented source of confusion for many users.

�Screen Samples

The new process for building and maintaining cost list information needs fewer data entry screens than the old process.  Here is an example of how two of these screens may look.  

On the Program Funding for Practices and Programs screen, “Component Name” is selected from a choice list of components entered on the Cost List screen.  “Units” and “Cost” are display only.
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�Conversion Issues

After reading all this, you are probably concerned about what happens to the data in your old cost lists.  Since FOCS contract records store all pertinent cost data in the contract records as the contract is developed, there is not much need to convert old cost list data to the new cost list tables.  The components from your old cost lists will not be converted to a new component cost table--you will have to re-enter components, units and costs.  This provides an opportunity for you to rethink how you originally developed your list of components.  



Questions & Comments

You can direct any questions or comments to the following persons:

David McKay			202-720-1868		VC 9001-1869

CEAD FOCS Coordinator

Gene Renken			916-498-5875		VC 9000-449-1335

National FOCS Liaison				
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