





FOCD3 Satellite Training, August 6-7, 1997	Draft Agenda





Note all times are Eastern Daylight time





Wednesday, August 6, 1997





10:30 AM - 10:40


Introduction						Mercedes Seaman, Moderator





10:40 - 11:05 


FOCS and Its Context with the Future Directions Vision and Departmental Initiatives


						Tom Christensen (taped)





11:05 - 11:25 (approx.)


Management Overview of FOCD3			





Overview of Changes to Support the 1996 Farm Bill - David McKay





Overview of Changes to Support Performance Measurement - Elvis Graves





Key Business Issues - Application Sponsors


Benchmark requirement for recording resource impacts - David McKay


Removal of the Decisionmaker designation in CBI - David McKay


Level 2 land units can be linked to one planned system only - David McKay


Practice narratives cannot be printed on contract support documents - David McKay


Contract support documents must contain at least one cost share item - David McKay


FSA Farm number is required in Resource Inventory - David McKay 


Approach to be used in FY 98 to track time accountability - Elvis Graves, Gene Renken 





	NOTE: Phone Bridge open from 11:30 - 12:30





11:25 - 11:35 			BREAK





11:35 -12:05


Management Overview/Changes (Cont’d)		


	Discussion may continue based on beta needs and/or phone calls





12:05 - 12:30


Phone - in discussion period				Mercedes Seaman, Moderator


							Panel Members:


								Dave McKay


								Elvis Graves


								Jeff Loser


								Jeane Christie


								Gene Renken





12:30 - 12:50 


Initializing Your System (FOCS Foundation/Utilities)	


							Suzanne Collier (proposed)


FO Staff


Questions for Sponsor


Relation to time reporting


Relationship to accomplishments per staff


Will this data be used to determine office closings?


Field Office Description


Funding Codes


Questions for Sponsor


Reasons for level of detail


How is data used


Difference between technical and financial assistance


How should county staff (non-federal staff) use codes





12:50 - 1:20			Lunch





1:20 - 1:45


Maintain Information on Clients and Businesses	 


E-Mail Addresses


Contact Person Roles


Inventory Land Units


New required data entry fields


FSA County and Farm numbers


Soils Inventory


Person, date, and fund ID


Wetland Determinations


New and obsolete labels


Person recording request


Wetland Constraints


New codes


Fund ID


							James Jones, Mercedes Seaman





1:45 - 2:35


Planning - Develop and Evaluate Conservation Systems			


							David McKay


Using templates to establish a benchmark


Converting completed systems to benchmarks


Progressive planning level


Selecting land units for management systems


New flexibility in scheduling practices


New practice codes


New resource concern format


Resource effects and impact values


Resource Impact Summary Report


Plan revision process


Conservation plan and contract support document relationships





	NOTE: Phone Bridge open from 2:00 - 4:00





2:35 - 2:45 				BREAK





2:45 - 3:30


Evaluate Farm Program Applications		Jeff Loser


Complete program application evaluation worksheet


Questions for Sponsor


Is PAEW optional in FY98?


What is relationship of PAEW to the new web proposal process?





3:30 - 4:00


Call-in questions					Mercedes Seaman, Panel Members





				End of 1st 5 hours








Thursday, August 7, 1997





10:30 AM - 11:00


Call-in questions					Mercedes Seaman, Panel Members


	


	NOTE: Phone Bridge open from 10:30 - 11:30





11:00 - 12:40 PM


Application - Provide Conservation Contract Support			


							Martin Jiminez, David McKay


							Oklahoma FO beta tester (proposed)


Develop a cost list


Complete a cost share application


Dealing with invalid fund ID’s


Complete a contract description


EQIP and CRP contract descriptions


Multiple fund source cost sharing


Produce contract support documents (LTP-11E, LTP-11B-E, LTP-12E)


Contract support document with no cost share items (e.g. renewed CRP)


Modify a contract support document





12:40 - 1:10


Lunch





1:10 - 2:00


Performance Measurement				Elvis Graves, Gene Renken





2:00 - 2:10			BREAK





	NOTE: Phone Bridge open from 2:00 - 4:00





2:10 - 3:00


Performance Measurement				Elvis Graves, Gene Renken





3:00 - 4:00


1 hour open discussion/call in period		Mercedes Seaman, Panel Members





				End of 2nd  5 hours








