











	

										September 8, 1997







	SUBJECT:  MGT - FOCD3 Implementation and End of Year Progress Reporting for

                       Fiscal Year (FY) 1997



	TO:  State Conservationists

	        Directors of the Caribbean and Pacific Basin Areas

	        Regional Conservationists

	        NHQ Division Directors and Above



	ATTENTION:  State Program Managers and State FOCS Coordinators



	A majority of states are on schedule to complete the installation of FOCD3 by the previously established September 30, 1997 target date. installing FOCD3 and will complete this activity by September 30th.  This release of FOCS provides major new features and enhancements to the contracting software, aimed at easing the burden with EQIP, WHIP, CRP, and other Farm Bill
-
related activities, such as status reviews.  y.  Another new feature is a streamlined process  ffor evaluating applications for EQIP, WHIP, and FIP.  Further, the mainstream browser Netscape is provided for those field offices that have access to the Internet.



	FOCD3 also provides automatic reporting of program accountability for EQIP, WHIP, wetland compliance, and other Farm Bill provisions.  This functionality, provided through NIMS
,
 is a significant part of the basis for the notion that the agency was well positioned to track progress on the conservation provisions of the 1996 Farm Bill.  For example, the new Wetland Activity Report with FOCD3 was developed as part of an agreement with congressional staff to provide information that met their requirements.  In addition, information on our progress in implementing programs as tracked through NIMS may be included as part of the criteria for determining funding levels for States.



	States are highlystrongly encouraged to install FOCD3 by the September 30, 1997 target date.  In addition to the features mentioned above, we need to minimize the operation of dual systems (FOCD2 and FOCD3) to avoid problems with aggregating performance measurement and program accountability data.  Further, FOCD3 contains the latest processes aligned with agency planning and program implementation policy.



	We are , however, aware that there may be limited cases where states may need to extend installation of FOCD3 beyond September 30 for some of their offices  Where installation will 
be 
delayed beyond September 30, States should contact Jack Carlson at the Information Technology Center so we can better evaluate the alternatives as to how to manage fourth quarter performance measurement reporting through NIMS. we can get some sense on We are establishing December 1, 1997 as the final deadline for having FOCD3 installed and all applicable records fully updated and entered.  However, States should be aware that between to
d
a
y and December 1, 1997, they will have to enter all data relative to 1997 EQIP, WRP, CRP, and WHIP contracts.  We must provide information to OMB in December to substantiate the FY ’99 agency budget request and document FY ‘97 performance.  The NIMS database will be the sole source of this information for most report items.



	With the likelihood that a few states will not have FOCD3 installed in all offices by September 30, 1997, transmitting fourth quarter NIMS will be more complex.  States that will not be fully converted to FOCD3 by September 30 should not transmit their data until further instructions are provided by the Operations Management and Oversight Division.



	As we indicated in the recent FOCD3 satellite broadcast, FOCS is the agency’s current automated tool for managing Farm Bill implementation information and tracking performance and program progress, including tracking status reviews.  FOCS is considered the agency’s legacy (current) system as we move to a future direction under the auspices of Departmental efforts to streamline the information technology function.  



	Please contact Acting Chief Information Officer Tom Christensen at (202) 720-0660Let us know if you have any questions regarding this clarification of the FOCD3 implementation schedule.









THOMAS A. WEBER				LAWRENCE E. CLARK

Deputy Chief for Management			Deputy Chief for Programs



cc:

Elvis Graves, Natural Resources Manager, Operations Management and Oversight Division,

   NRCS, Washington, D.C.

Bernard A. Shafer, Director, Information Technology Center, NRCS, Fort Collins, Colorado


Jack Carlson, Team Leader, Information Technology Center, NRCS, Fort Collins, Colorado

Dan Conrad, CTA Team Leader, Conservation Operations Division, NRCS, Washington, D.C.
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