














SUBJECT:	MGT - End of Year Progress Reporting - Fiscal Year (FY) 1997





	TO:	Regional Conservationists					File Code:  330


		State Conservationists


		Directors of the Caribbean and Pacific Basin Areas


		NHQ Division Directors and Above








ATTENTION:  State Program Managers


	               State FOCS Coordinators








ACTION REQUIRED BY:  December 5, 1997








	A majority of States have made significant progress towards the installation of FOCD3 and are close to meeting the previously established September 30, 1997, target date.  installing FOCD3 and will complete this activity by September 30th.  This release of FOCS will provide major new features and enhancements to the contracting software, aimed at easing the burden with EQIP, WHIP, CRP, and other Farm Bill related activities, such as status reviews.  Further, FOCD3 contains the latest processes aligned with agency planning and program implementation policy.  It will also provide significant enhancements to NIMS and our ability to retrieve data relative to the Government Performance and Results Act (GPRA) and the agency strategic plan.  





	States are still highlystrongly encouraged to install FOCD3 as soon as possible.  In addition to the features mentioned above, we need to minimize the operation of dual systems (FOCD2 and FOCD3) to avoid problems with aggregating performance measurement and program accountability data.





	For this reason, we will be delaying the submission of FY 1997 end of year  progress to National Headquarters until December 5, 1997.  This date coincides with the recently established deadline of December 1, 1997, for the full installation of the FOCD3.





	However, States that will be converted to FOCD3 before this date are encouraged to  transmit their data to the Operations Management and Oversight Division once this conversion is complete.y.


�
Regional Conservationists, et al.								2








	We must provide performance data in December to substantiate the FY 99 agency budget request, and the NIMS database will be the primary source of this information for most report items.





	If you have any questions, please contact either Judy Smith at (202) 720-7145, telephone and voice mail, or Elvis Graves at (202) 720-3750, telephone and voice mailLet us know.














THOMAS A. WEBER


Deputy Chief for Management





cc:


Carlos Henning, Acting Director, OMOD, Washington, D.C. 


Tom Christensen, Acting Director, IT, Washington, D.C.


Bernie Shafer, Director, Information Technology Center, Ft. Collins, Colorado


Elvis Graves, Natural Resources Manager, OMOD, Washington, D.C.


Judy Smith, Management Analyst, OMOD, Washington, D.C.


Gary Nordstrom, Acting Director, COD, Washington, D.C.


Gene Renkin, FOCS Coordinator, Sacramento, California
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