1.0 What is the Geospatial Data Provisioning Team?

The Geospatial Data Provisioning team is established to develop a process for physically provisioning and maintaining geospatial data on the Service Center network and file servers.   The team will address both the short term and long term requirements for achieving this objective.  The team will develop a policy document that defines what standard geospatial data are maintained on these servers as a shared resource.  This shared data is any data that can or should be shared amongst the Service Center Agencies and partners.  Other geospatial data will be stored on personal computers and in the employee’s own space on the network servers, but will be their own responsibility.  The team will define how these data are to be physically placed on the servers and how these data are to be maintained on the servers (refresh, backup, archive etc.).  The team will define who is responsible for ensuring that the data are in place and maintained.  They will propose the use of a mechanism such as EATS for tracking what data are on each server.  Finally, the team will recommend a process and assist in training state office staff or those responsible for this activity on the process.

2.0 Why was the Geospatial Data Provisioning Team Formed?

CCE is beginning setup and promote the network servers in service centers.  Geospatial data will be stored on these network servers.  This geospatial data is a shared resource between FSA, NRCS, RD and Conservation Districts.  To improve the efficiency and operational effectiveness of geospatial data use and management at the service center level, it is critical that there be an efficient and well-documented and well-understood process for how geospatial data are installed and maintained on these servers.  The goal is to develop a process that has as little impact as possible on Service Center staff workload.  It should be elfin magic for Service Center staff, the data just appears.  It should also be efficient for state office staffs, recognizing that state office staffs will likely carry the major workload.  In the short-term this process is likely to be mostly manual, copying CDs, loading CD’s, migrating data from workstations, etc…  In the long-term the goal should be to take advantage of data warehouses, data gateway, and similar electronic mechanisms for an automated process that delivers and updates data on servers.

3.0 What are the project phases and timelines?

The geospatial data-provisioning project is planned as a three-phase process.  The first phase will review the overall geospatial data provisioning issue, consider FSA’s short term requirements to install data for use with GPS deployment (mosaic orthoimagery, DOQ, DRG) and NRCS requirements for CTS, refine project phases, consider data stewardship and systems and data administration issues and develop standardized procedures and plans for physical installation of geospatial data on network servers.  The first phase will be a fast track three to four week effort that will last until April 15, 2002.  The second phase, which will last from April 16, 2002 to September 1, 2002, will address the following issues: installation of additional geospatial data themes, refinement of the process for provisioning geospatial data, more detailed data stewardship role definition, development of an improved process for tracking deliveries of geospatial data, update of the geospatial data file structure on the network server, planning for longer term migration of geospatial data from the network servers to application servers, planning data archiving, replication and management procedures, and development of a geospatial data administration policy.  

The third phase, which will last from September 1, 2002 until the December 31, 2002, will refine previously addressed issues as needed and plan migration of geospatial data.  Geospatial data migration may be required to use ESRI’s ArcSDE, which provides their most complete spatial data management functionality.   

4.0 Who is on the Geospatial Data Provisioning Team?

Dennis Lytle, the Service Center Agencies GIS team leader, will lead the team with support from Boris de Souza of OCIO and Don Morris-Jones of AMS.  Boris and Don will be responsible the project plan, for working with team members on individual components and for drafting and circulating documents for review and comment.

FSA, NRCS, and RD will provide a final list of team members.  Suggested team members are will be composed of the following individuals: Kent Williams (APFO), Kathy Green (NRCS SO), FSA State office person (s), Curt Anderson (IOL), Carol Ernst (FSA), NRCS SO GIS Specialist, NRCS SO IT Specialist, Steve Nechero (NCGC), Gene Renken (CCE) and Dave Butler (Data Management).  Reviewers will include Scott Snover (CCE), Jack Zechman (IOL) Chris Clarke (NRCS), Shirley Hall (FSA), Linda Gaston (RHS), Mark Plank (RUS), Dave Anderson (Data Mgt), Tommy Parham (NCGC), Ron Nicholls (APFO), and Jim Bishop and Chance Walker (Service Centers).

5.0  What is the duration of the team and time commitment?

Team members will serve part-time through December 2002, unless work is completed sooner.  They will meet face to face April 15 to 19, 2002 and then work primarily through teleconference and review and comment on documents, etc.

